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Abstract 
Green Climate Fund (GCF), as an operating organization within UNFCCC and the Paris 
Agreement, is the world's largest climate fund, mandated to help developing countries realize their 
NDCs and their ambi-tions toward a low-emission, climate-resilient pathway through projects and 
proposals. Furthermore, us-es its opportunities to address the climate crisis, fragile infrastructure, 

and vulnerable sectors that sus-tain economic and GDP growth, and its desires for the countries to 
get on the GCF floor. Furthermore, GCF is leading and approving climate finance projects 
designed for vulnerable countries and calling for funding proposal approvals. GCF allocation 
funds are designed in various types, such as a project port-folio with 10.8 billion dollars in funding, 
and out of 200 projects, 128 projects are approved for develop-ing countries; a readiness and 
preparatory support program, a simplified approval process (SAP); and a project preparation 
facility (PPF) is approved, as well as a readiness and preparatory support program, a SAP, and a 
PPF. To achieve the above aims, countries require a comprehensive approach to channeling funds 

into sustainable sectors. In this paper, we briefly discuss the GCF's anticipated project design and 
funding program allocation. 
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INTRODUCTION 
Green Climate Fund (GCF), serves as a UNFCCC 

operating entity and financial mechanism to assist 

develop-Ing countries in climate change adaptation and 

mitigation practices. It provides direct and indirect 

access based on a country-driven approach and 

encourages the involvement of relevant stakeholders 

(COP17, 2012).  Nations have to meet their pledge to 

mobilize USD 100 billion annually for resilience and 

reducing GHG emissions. Furthermore, the GCF 

committee allocates three terms of fund design to the 

disbursement fund: “financial instruments," "funding 
window," and "access modalities" (GCF Guideline, 

2020; Tanner et al., 2019). This paper attempted to 

preview and analyze based on research objectives and 

the explicit approaches that the developing country 

wishes to pursue with the GCF financial funds. 

Moreover, narrate the literature review, the 

methodology by which nations want to get funds, the 

objectives of the research, the interpretation in the case 

of a financial instrument, the funding window, the 

access mode, and the project requirements in the 

following section. GCF Programming designed and, 
lastly analyzed the funding. 

 

LITERATURE REVIEW 

Fukuda, K, and Noriko Sh. (2012). Illustrated Pro-

ject/program formulation and implementation support 

by GCF window for preparation of NAPA, NAP, 

NAMA, IDN, and BUR. It has tangible results on the 

ground, each phase identifies the strengths and weak-

nesses of the adaptation window, by analyzing different 

practices. Securing experts for review proposals and 

project formulation, provision of technical assistance 

during implementation, and amplifying appraisal of 

house policy and site visits. 

 

Wang, B., & Rai, N. (2015). Says Direct access to cli-
mate funds is complicated for undeveloped countries. 

By examining three entities that are accredited by the 

adaptation fund (AF), we can observe that direct access 

supports institutional capacity improvement from the 

implementing entity down to the executing entity. Fur-

thermore, institutional strengthening can lead to trans-

formational changes, demonstrating that direct access is 

more than just a funding channel; it is a strategic oppor-

tunity to improve national organizations and country 

systems. LDCs should be aware of this opportunity and 

seek direct access to the GCF.  
 

Chen, L. (2018). Depict, GCF architecture at $10.3b. In 

two years, 76 projects were approved, $3.7 billion, and 

partnerships with 59 accredited entities. In the formula-
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tion stages, the Competitive process is challenging for 
approval with less capacity, large numbers of approved 

NIEs projects, Limited volume/role for formulation and 

less technical expertise of PPRC during review pro-

posals, Lack of technical support for project implemen-

tation, and Strong reliance on written materials by Fund 

during evaluation. 

 

Cui, L., & Huang, Y. (2018). Explored the Schemes for 

GCF financial instruments and assessment involving the 

trade of emission permits, taxes on emissions from 

international shipping and aviation, global carbon tax, 
and emissions trading levy to generate funds for GCF, 

evaluate the potential magnitude of financial transfers 

from developed countries to developing countries by 

establishing the global carbon market, role of private 

and public sector in climate finance has considered by 

methods for investment and using financial instru-

ments, such as equity investments, debt financing, 

guarantees, and direct subsidies. 

 

Tanner, T., Bisht, H., Quevedo, A., Malik, M., & Na-

diruzzaman, M. (2019). Illustrated that the project ap-
proval process is lengthy and resource-consuming. 

There is a lack of clarity on the GCF’s requirement for 

projects to lead to a "paradigm shift," Making the eco-

nomic case for projects can be challenging, especially 

for adaptation projects and in fragile contexts. Lack of 

technical skills means IAEs are favored, which works 

against building national capacity as well as project 

design challenges. Conceptual confusion and poor data 

make it hard to build a climate rationale. 

 

As stated by Prasad, S., and Kaushik, M. (2020). The 

Independent Redress Mechanism (IRM) can only pro-
pose the GCF Board's non-binding recommendations; 

and decide by the Board to take necessary action. De-

spite this, IRM is special for starting a law lawsuit on its 

own without filing a complaint based on its observa-

tions and press inspecting right that enabled action to be 

taken against a project in Peru that was judged det-

rimental to the local indigenous populations. The trans-

parency and completeness of the IRM's decision-

making process in handling complaints, notwithstand-

ing the low number of cases to assess the efficacy of the 
IRM, and how IRM enforces using persuasion strate-

gies, and its legal authority is restricted. 

 

Analyzed by Puri, J., Prowse, M., De Roy, E., & Huang, 

D. T. (2021). The GCF portfolio is made up of mixed 

initiatives with high potential for paradigm shift and 

others that seem to have less promise.  

 

Similarly, the GCF Secretariat may consider using its 

learned skills, portfolio composition, systematic moti-

vation, capitalizing on links with other climate funds, 
and learning from previous experiences to mentor pro-

ject plan selection and improve the significant impact of 

its investment opportunities. 

 

RESEARCH METHODOLOGY 

and funding allocation. Vulnerable countries with frag-

ile economies require increased engagement and use of 

GCF finance to increase resilience and reduce GHG 

emissions. However, the data for this paper were gath-

ered from secondary sources using quantitative and 

descriptive approaches, and for the quality of the paper, 
GCF documents, websites, and reports related to the 

research were reviewed. Furthermore, data is gathered, 

collected, and analyzed using explanatory, conceptual, 

and theoretical means, and analyzed with charts and 

graphs for better clarification and authentication of the 

GCF pledged and project funding program under the 

GCF as well. 

 

OBJECTIVES  

Climate Change is running faster than we are and we 

need more ambition and urgency, finance is the key to 

developed nations, need to meet their pledge to mobi-
lize USD 100 billion a year by GCF, on mitigation and 

adaptation in developing countries (Tanner et al., 2019). 

For this purpose, it needs:   

 To analyze different types of Green Climate 

Fund Project Design 

 To study the requirement allocation fund and 

project proposal. 

 

RESULTS 
GCF has defined four different project sizes. The majority of projects, so far, are small and Medium-sized projects 

according to the GCF’s definition of access modalities (Fukuda & Noriko, 2012). Fund balance between nations is core 

communication between countries to support the fund for national objectives and priorities, and it is integrated within 

their national action plans (NDA), which requires the establishment of NDA. Also provides letters of nomination to direct 

access entities and provides “non-objection” letters; acts as a focal point with the GCF, as an interface between each 

country and the Fund, and facilitates the communication of nominations of entities engaged with national plans and 

strategies (GCF Guidebook Series, 2020). 

Figure 1: GCF Project Approval Process 
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Source: www.greenclimate.fund     

 

 Financial Instrument: It can be provided by loans, grant loans, market-based loans, concessional loans, equity 

investment, guarantees, and climate finance support adaptation action in developing countries (COP17, 2012). 

 Funding window: Total portfolio 50/50 split between adaptation and mitigation, forestry, and capacity-building 

activities with geographic balances of the cross-cutting project and program (Lattanzio, 2014; COP17, 2012).  

 

Figure 2: GCF project criteria by window, instrument, and co-finance activities. 

 
 Source: https://www.greenclimate.fund/themes-result-areas   
   

 Access modality funding: Access modality funding: during this stage countries access or channel with third 

parties of accredited implementing agencies, like UN agencies, multilateral development banks, and 

nongovernmental organizations. During the Cancun negotiations, mention the direct access modality and permit 

the recipient country to access financial resources directly from the fund via an NDA or focal point (Wang & 

Rai, 2015; COP17, 2012). Also, direct access implies the facilitation and project management function played 

by multilateral, international, and bilateral entities isn't wont to access international public finance, and instead, 

this function is taken on by a national entity, to finance as an idea is applicable across both multilateral and 

bilateral financing thorough cost-benefit analysis is suggested before deciding on the accreditation of national 

entities. It's not a prerequisite, but rather an additional option allowing countries to pick the most suitable 

mechanism. Using multilateral or regional implementing entities is often equally effective (GCF Guidebook 
Series, 2020). 

 

Ⅳ. Ⅰ. Project requirements: 

GCF has a three-status design imminence running system to identify early warning signals and manage design threats to 

strengthen portfolio integrity. First accepted by accredited objects with GCF to authenticate their threat supervision 

systems via delegation Andre-accreditation processes. Second is the control function accepted by the Secretariat 

throughout the design cycle, from design to implementation, the third place ensures that threats are in line with the threat 

operation framing and includes modifications by the interior examination and a visionary technique to help integrity 

violations by the Independent Integrity Unit. Further Designing the project cycle should be considered as essential such 

as, Needs must be identified, project designs must be created, project proposals must be evaluated, finance institutions 

must approve, the project must be implemented, and the project must be valued (GCF Guidebook Series, 2020).  

 

 Eligibility criteria for the project for a simplified Approval process (SAP) include a paradigm shift toward low-

emission and climate-resilient development, which is being promoted. It is ready for scaling up and has the 

 

http://www.greenclimate.fund/
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potential for change. Additionally, ask for up to USD 10 million in funding for the entire project budget. Impacts 
and risks related to the environment and society are rated as minimal to none (GCF Guidebook Series, 2020). 

 Eligible activities for the project include Capacity building, institutional improvement, planning support, 

advisory services, communication and outreach, early warning, and other monitoring systems. 

 Household-level facilities and production, (basic post-harvest processing, rainwater harvesting, picot micro-scale 

renewable energy, retrofitting renewable energy systems and energy efficiency and conservation, smallholder 

agroforestry, and small-scale climate resilient agriculture); 

 Small-scale rural and urban community-based projects, rural water supply and drainage at village, rural energy, 

small-scale infrastructure (including in-situ rehabilitation, upgrading and maintenance of existing public facilities 

where waste will not be an issue), small-scale community-based watershed and habitat management and 

rehabilitation, climate resilient agriculture, soil and water conservation, and community forest management 

activities (Fund C.G., 2020; Muradi & Sandhu, 2023). 

   

Ⅳ. Ⅱ. GCF Programing Designed:  

a. According to the concept note approved for PPS, in terms of investment criteria, GCF (PPF) offers financial 

assistance to AE, to help them prepare comprehensive Funding Proposals for the Board's consideration. PPF can 

help fund initiatives like risk assessments, environmental, social, and gender studies, identifying program- and 

project-level indicators, pre-feasibility studies, project design, pre-contract services, revision of tender 

documents, and advisory and other services to financially structure an initiative (PPF Guideline, 2020).  

 

b. technical support and increasing skills are provided through, GCF Readiness and PSP, to enhance reached and 

in climate funds. To enhance institutional capacity and programming as required under the GCF Governing 

Instrument. First-round support based on the filing of competitive bids and an offer of an annual budget of up to 
USD 1 million may be set out for capacity building, coordination, policy, and planning. Maximum 100,000 USD. 

Each country is eligible to receive up to USD 3 million for the development of NAPs (Fukuda & Noriko, 2012). 

As a result, the GCF approved more preparation projects than it had originally planned, totaling USD 314.8 

million. Additionally, nations have direct financial access to NDAs, PSP, and GCF Readiness. GCF has signed 

with Readiness and PSF Agreements  

 

 

Figure 3: GCF Funding in Readiness, SAP, and PPF 

 
 Source: www.Greenlimate.fund    

 

FINDING AND ANALYSIS  
The GCF Simplified Approval Process (SAP). Begins with a concept note that intends to obtain basic information about 

the proposed project or program. First, it requests detailed program/project information. It includes necessary information 

to understand the project/program's expected performance against the Fund’s investment criteria. Secondly, it provides an 

overview of the financing for both the requested GCF amount and co-financing (SAP, 2024). Lastly, the list of annex 

documents to assess risk factors and specific impacts on society, and the maximum number of concept pages should not 

exceed 6 pages, excluding annexes. Moreover, GCF's private and public financing portfolio is about 3.7B equal to 35% 

within 24 projects, and the financial flow of GCF is presented in Figure 4.  

Figure 4: GCF Financial Flow 
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(Source: Available: https://www.greenclimate.fund/annual-results-report-2021). 
 As well as in public financing about 7.0B around that is presented in figure 5 by percentage.  

 

Figure 5: GCF funding private and public by result areas 

 

 
Figure 5. Explains the funding result areas in different sectors by percentage, with the highest allocation of funds in Energy 
access and generation and the lowest in infrastructure and resilience. Besides, in the public sector, the most funded 

resources are in Livelihood and the least in Energy efficiency (Muradi & Sandhu, 2023). Furthermore, other GCF funding 

projects and designs are accessed via the recipients as well as by characteristics, as Table 1 shows.   

 

Table 6. GCF at Glance, Project Portfolio as of 24 September 2022. 

 
(Source: https://www.greenclimate.fund)  
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The approved project's value which is presented in Table 6 is the amount of GCF funding in grant equivalent terms in 
Adaptation, cross-cutting, and Mitigation areas in developing countries directly by national, regional, and International 

Intermediaries or by accredited entities through GCF-approved funds (Muradi & Sandhu, 2023). 

 

 

CONCLUSION 
The climate finance allocation through GCF is crucial in 
supporting mitigation and adaptation efforts to address 

climate change (Giglio et al., 2021). The finding of the 

study on the GCF project and program reveals that the 

fund has made significant strides in directing resources 

towards initiatives that aim to reduce greenhouse gas 

emissions and enhance resilience to the impacts of 

climate change in developing countries through 

enhancing capacity, building resilience, increase 

scientific knowledge on project and proposal writing and 

adjusting with technologically innovative improvement 

approaches (Binet et al., 2012). In addition, 

mainstreaming climate change adaptation into broader 
development efforts and aligning climate finance with 

sustainable development goals can be a strategic 

approach to maximize the impact of limited resources. 

Table 1 presents the GCF Funded and Readiness 

activities.   

 

Table 1: GCF Funded activities & GCF Readiness 

activities   

 
(Source: 

https://data.greenclimate.fund/public/data/projects). 

 
The above table shows that the GCF funding activities 

are crucial for underscoring the need for a more holistic 

and integrated approach to the climate finance that 

considers the interconnections between different 

development challenges, such as water, sanitation, and 

climate change. Policymakers and funding institutions 

should work to ensure that climate finance is deployed 

in a way that not only addresses mitigation and 

adaptation but also supports Developing countries 

through funded and readiness activities that present in 

Table 1. Which are often the most vulnerable to the 

effects of climate change, need crucial climate finance 
to implement the necessary mitigation and adaptation 

measures and the achievement of the Sustainable 

Development Goals (Giglio et al., 2021; Dickin et al., 

2020). 
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