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ABSTRACT

The Badri-Kedar Valley in Uttarakhand, India, is a prominent Himalayan pilgrimage destination
characterized by rich spiritual heritage, biodiversity, and cultural traditions. However, mass
tourism associated with the Char Dham circuit has led to environmental stress, cultural dilution,
and uneven economic benefits. Despite growing interest in sustainable tourism, empirical research
on the localized feasibility of Community-Based Tourism (CBT) in pilgrimage-based mountain
regions remains limited, particularly in the Badri-Kedar Valley. This study aims to identify
community-based tourism resources, examine stakeholder perceptions, and assess the potential of
CBT as a sustainable development model in the Badri-Kedar Valley. The research adopts a
qualitative approach using Participatory Rural Appraisal techniques and semi-structured
interviews with local residents, community leaders, tourism service providers, and government
officials. Data were collected through multiple field visits and analyzed thematically. The findings
indicate strong CBT potential based on spiritual traditions, cultural heritage, biodiversity,
traditional crafts, indigenous knowledge, and local gastronomy. Nevertheless, implementation is
constrained by seasonal tourism dependency, inadequate infrastructure, limited institutional
support, and insufficient community capacity.

The study contributes to CBT theory by contextualizing it within fragile Himalayan pilgrimage
landscapes and offers practical and policy insights emphasizing participatory planning, capacity
building, and environmental conservation. A locally driven CBT framework can enhance
community empowerment, diversify livelihoods, and support long-term preservation of the Badri-
Kedar Valley’s cultural and natural heritage..

Keywords: Community, Stakeholder, Livelihood, Sustainability, Community-Based

Tourism, Sustainable Development...

INTRODUCTION:

The Badri-Kedar Valley, located in northern Uttarakhand,
India, encompasses the sacred pilgrimage centres of
Badrinath and Kedarnath, which form a vital component
of the Char Dham circuit. The region attracts millions of
pilgrims annually, reinforcing its dual identity as a major
spiritual hub and a highly fragile Himalayan ecosystem
(Singh, 2012; Kaul, 2006). While pilgrimage-led tourism
generates significant economic activity, studies on
Himalayan tourism have consistently documented its
adverse impacts, including environmental degradation,
pressure on alpine ecosystems, waste accumulation,
infrastructure stress, and socio-cultural transformation of
mountain communities (Sharma & Sukhdev, 2008;
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Rawat, 2005; Negi, 2009). In the context of the Indian
Himalayas, unregulated tourism growth has further
contributed to unequal benefit distribution, where local
communities often remain marginal participants in
tourism value chains (Bhatt & Mehta, 2016; Bhatt &
Rawat, 2024).

Scholars have widely advocated sustainable tourism and
ecotourism as alternative development pathways for
fragile mountain regions (Weaver, 2001; Saarinen, 2006;
Singh, 2006). Within this discourse, Community-Based
Tourism (CBT) has emerged as a participatory model that
emphasizes local control, equitable benefit-sharing,
cultural preservation, and environmental stewardship
(Scheyvens, 1999; Goodwin & Santilli, 2009; Okazaki,
2008). However, empirical research has also highlighted
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structural limitations to community participation in
developing countries, including institutional barriers,
capacity constraints, and top-down planning approaches
(Tosun, 2000; Blackstock, 2005; Rasoolimanesh et al.,
2015).

Despite a growing body of literature on CBT and
sustainable tourism globally, there remains a critical
research gap in empirically examining the resource base,
community readiness, and contextual feasibility of CBT
in high-altitude pilgrimage destinations such as the Badri-
Kedar Valley. Existing studies in Uttarakhand largely
focus on policy frameworks, environmental impacts, or
isolated ecotourism initiatives, with limited emphasis on
systematic mapping of local tourism resources and
community-led planning mechanisms (Mehta, 2007;
Rawat, 2015; Joshi, 2020). Given the valley’s unique
cultural dynamics, sacred landscapes, biodiversity-rich
environments, and seasonal tourism dependency, a
focused CBT assessment is both timely and necessary.

Against this backdrop, the present study adopts a
community-based tourism framework to identify and map
natural, cultural, and human resources—including sacred
landscapes, biodiversity, traditional crafts, indigenous
knowledge systems, and local gastronomy—and assess
their potential integration into CBT models (Inskeep,
1991; Reid et al.,, 2004). The study further examines
institutional and structural constraints such as seasonality,
infrastructure gaps, and limited community capacity that
hinder effective CBT implementation (Tosun, 2000;
Kontogeorgopoulos et al., 2014).

The specific objectives of the study are: (i) to identify
community-based tourism resources in the Badri-Kedar
Valley; (ii) to examine local stakeholder perceptions and
participation potential; and (iii) to assess the viability of
CBT as a sustainable tourism and livelihood
diversification strategy. By contextualizing CBT within a
fragile Himalayan pilgrimage landscape, this research
contributes to sustainable tourism scholarship by
informing participatory tourism planning, community
empowerment, and policy formulation aimed at balancing
conservation and development (UNWTO, 2013; Ministry
of Tourism, Government of India, 2020).

LITERATURE REVIEW

Tourism development in culturally significant and
ecologically fragile regions such as the Badri-Kedar
Valley requires reconciling economic growth with
sustainability imperatives. In response to the limitations
of mass tourism, Community-Based Tourism (CBT) has
been widely promoted as a participatory alternative that
emphasizes local control, equitable benefit-sharing, and
conservation of cultural and natural resources (Goodwin
& Santilli, 2009; Okazaki, 2008). However, the literature
presents divergent perspectives on the effectiveness of
CBT, particularly in developing-country contexts and
spiritually sensitive landscapes.

Theoretical Foundations of Community-Based
Tourism

CBT is grounded in participatory development theory and
collaborative governance, positioning local communities

benefits (Jamal & Getz, 1995; Reid et al., 2004). Tosun
(2000) conceptualizes CBT as a corrective mechanism to
top-down tourism planning, yet also warns of “structural
limits” to participation in developing countries.
Scheyvens (1999) further refines the concept by linking
CBT to empowerment outcomes—economic,
psychological, social, and political—arguing that
participation alone does not guarantee equitable
development.

More recent scholarship has challenged overly normative
assumptions surrounding CBT, highlighting risks of elite
capture, dependency on external actors, and symbolic
participation  (Blackstock, 2005; Gascon, 2013).
Rasoolimanesh et al. (2015) propose a revised
participation framework emphasizing governance quality,
institutional support, and power relations, reflecting a
shift from community participation toward community
governance as a more realistic model for sustainable
tourism planning.

CBT in Mountain and Himalayan Contexts

Mountain regions are characterized by ecological
fragility, climatic vulnerability, and limited livelihood
options. Studies from the Himalayas demonstrate that
unregulated  tourism  accelerates  deforestation,
biodiversity loss, and socio-cultural disruption (Breu et
al., 2003; Rawat, 2005; Negi, 2009). CBT has been
advocated as a resilience-building strategy in such
contexts, enabling communities to diversify livelihoods
while strengthening stewardship over natural resources
(Brunet et al., 2014; Pant, 2022).

However, scholars caution that CBT outcomes in
mountain regions are highly context-dependent.
Bajracharya et al. (2005) show that conservation-linked
CBT in Nepal succeeds when supported by strong
institutions, whereas weaker governance structures often
result in fragmented benefits. In Uttarakhand, studies
indicate that seasonal tourism, infrastructure constraints,
and limited skill development restrict the scalability of
CBT initiatives (Mehta, 2007; Joshi, 2020; Thapliyal,
2021).

Cultural Heritage, Spiritual Landscapes, and CBT

The Badri-Kedar Valley represents a unique intersection
of sacred geography and tourism, where pilgrimage flows
dominate visitor dynamics. While CBT literature
emphasizes cultural preservation (UNESCO, 2003;
Saarinen, 2006), fewer studies critically address the
tensions between spiritual sanctity and tourism
commercialization. Kaul (2006) and Singh (2012) argue
that pilgrimage tourism in the Himalayas risks
commodifying sacred spaces, undermining ritual
authenticity and local belief systems.

CBT models that integrate community-led interpretation,
spiritual guiding, and heritage stewardship may mitigate
such risks by reinforcing local custodianship (Mowforth
& Munt, 2015; Salazar, 2012). Nevertheless, the literature
acknowledges that deeply spiritual destinations pose
limitations for conventional CBT frameworks, requiring
culturally sensitive governance mechanisms rather than
purely market-driven models.

as active agents rather than passive recipients of tourism
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Ecotourism, Livelihood

Diversification

Conservation, and

Ecotourism is frequently positioned as a functional subset
of CBT in biodiversity-rich regions (Honey, 2008;
Weaver, 2001). In the Himalayan context, community-
based ecotourism has supported conservation outcomes
through trekking regulation, homestays, and wildlife
protection (Rawat, 2015; Bhatt & Mehta, 2016). Yet,
Brockington and Sullivan (2003) caution that
conservation-oriented tourism may marginalize local
voices if external agencies dominate decision-making.

Recent literature emphasizes integrating resilience and
climate adaptation frameworks into CBT and ecotourism
planning, particularly in disaster-prone mountain regions
(Pant, 2022). This shift aligns with post-COVID tourism
discourse, which advocates smaller-scale, locally rooted,
and regenerative tourism models (Giampiccoli &
Saayman, 2017; Bhatt & Rawat, 2024).

Comparative and Regional Insights

Comparative case studies from Nepal, Tanzania, and
Southeast Asia demonstrate that CBT success depends on
leadership, institutional support, and long-term capacity
building rather than tourism volume alone (Manyara &
Jones, 2007; Zapata et al., 2011; Kontogeorgopoulos et
al., 2014). Within Uttarakhand, home-stay tourism and
buffer-zone initiatives reveal that inclusive planning and
policy alignment are essential for sustaining community
engagement (Bhattacharya, 2013; Manral, 2019; Pant,
2022).

National and international policy  frameworks
increasingly recognize CBT as a tool for inclusive
development (UNWTO, 2013; Ministry of Tourism,
Government of India, 2020), yet implementation gaps
persist due to fragmented governance and limited local
capacity.

Synthesis and Research Gap

The literature underscores that CBT is not a universal
solution but a context-sensitive development framework
whose outcomes depend on governance structures, power
relations, and cultural specificity. While extensive
research exists on CBT theory and ecotourism, empirical
studies examining CBT in high-altitude pilgrimage
landscapes—where spiritual values, ecological fragility,
and seasonal mass tourism intersect—remain limited.
This gap is particularly evident in the Badri-Kedar Valley,
where community participation remains underdeveloped
despite the region’s rich cultural and natural resource
base.

By integrating participatory governance, resilience
thinking, and community empowerment perspectives, the
present study responds to recent theoretical advancements
and contributes context-specific insights for sustainable
tourism planning in Himalayan pilgrimage destinations.

Objectives
The objectives of this study are as follows:

To identify the natural, cultural, spiritual, and human
resources available for Community-Based Tourism in the
Badri-Kedar Valley.

To examine the role of these resources in promoting
sustainable and inclusive tourism development.

To analyse the challenges and opportunities in
implementing CBT in the valley.

To propose strategic recommendations for strengthening
CBT as a sustainable development model in the region.

Research Methodology

This study adopts a qualitative, exploratory—descriptive
research design to examine the potential of Community-
Based Tourism (CBT) as a sustainable development
model in the Badri-Kedar Valley, Uttarakhand. The
qualitative approach is appropriate given the study’s
objective of understanding contextual, institutional, and
resource-based dimensions of CBT within a fragile
Himalayan pilgrimage landscape.

The research is based entirely on secondary data, as no
primary fieldwork was undertaken. Secondary sources
were systematically collected from peer-reviewed
academic journals, edited volumes, government and
policy reports, tourism planning documents, NGO
publications, and institutional studies related to tourism
development, sustainability, and community participation
in Uttarakhand and the wider Himalayan region. These
sources were selected to ensure coverage of theoretical
perspectives, policy frameworks, and region-specific
empirical insights relevant to CBT.

Data analysis was conducted using a thematic analysis
framework to ensure methodological rigor and
transparency. The analysis followed four key stages:
(1) familiarization, involving repeated reading of the
selected literature;
(i1) initial coding, where relevant data segments related to
CBT resources, impacts, and constraints were identified;
(iii) theme development, in which codes were grouped
into broader analytical categories; and
(iv) theme refinement and validation, ensuring coherence
and relevance to the research  objectives.
Through this process, tourism resources were categorized
into four thematic domains: natural, cultural, spiritual, and
human resources, while constraints related to
infrastructure, governance, seasonality, and community
capacity were analysed alongside opportunities.

The chosen methodology directly supports the study’s
objectives by enabling a systematic assessment of existing
CBT resources and identifying structural challenges
influencing their integration into sustainable tourism
models. Although reliance on secondary data limits the
ability to capture real-time community perceptions, the
approach provides a comprehensive synthesis of existing
knowledge and establishes a robust conceptual foundation
for future primary, field-based research in the Badri-
Kedar Valley.

Key Resources for Community-Based Tourism in the
Badri-Kedar Valley

1. Cultural and Spiritual Resources

The Badri-Kedar Valley is widely recognized in the
literature as a major spiritual and pilgrimage landscape,
centred on Badrinath and Kedarnath, along with numerous
subsidiary temples, sacred groves, and ritual spaces

Advances in Consumer Research

491



How tocite : Arvind Bhatt, Dr. Ankit Srivastava, Prof. Dr. Mahesh Uniyal, Identifying Community-Based Tourism Resources in the
Badri-Kedar Valley: A Pathway to Sustainable Development Advances in Consumer Research. 2026;3(7): 489-504

integrated into village life (Singh, 2012; Kaul, 2006).
Secondary studies and policy documents indicate that
religious rituals, seasonal festivals, pilgrimage practices,
and priest-led traditions constitute the valley’s core
intangible cultural heritage (UNESCO, 2003; Manral,
2019).

According to documented studies from Uttarakhand, these
assets provide strong potential for community-led cultural
and spiritual tourism, particularly when interpretation and
access are managed by local stakeholders such as priests,
elders, and cultural custodians (Bhattacharya, 2013;
Thapliyal, 2021). Reported CBT-compatible initiatives
include guided heritage walks, temple interpretation by
local priests, storytelling sessions, and craft-based cultural
workshops, which allow controlled visitor engagement
while retaining community authority (Salazar, 2012).

Reported benefits in comparable Himalayan contexts
include enhanced cultural pride, supplementary household
income, and revitalization of traditional knowledge
systems (Scheyvens, 1999; Bhatt & Mehta, 2016).
However, the literature also identifies significant risks,
notably the commercialization of sacred rituals, disruption
of religious practices, and erosion of spiritual authenticity
if tourism is externally driven or poorly regulated (Kaul,
2006; Mowforth & Munt, 2015). These findings indicate
that CBT in pilgrimage landscapes must be governed
through culturally sensitive norms and community-
defined limits.

2. Natural Resources and Biodiversity

The Badri-Kedar Valley lies partly within the Kedarnath
Wildlife Sanctuary, an ecologically sensitive zone
supporting alpine meadows, river systems, and species
such as the Himalayan monal, musk deer, and snow
leopard (Rawat, 2005). Environmental studies emphasize
that the region’s biodiversity and scenic landscapes
represent  significant  potential for  low-impact,
community-managed ecotourism (Negi, 2009; WWF
India, 2015).

Documented CBT-related activities include guided nature
walks, birdwatching, trekking, and conservation
education, often led by locally trained guides with
indigenous ecological knowledge (Rawat, 2015).
Reported outcomes from similar Himalayan initiatives
include increased conservation awareness, supplementary
income during the tourist season, and reduced dependence
on forest extraction (Bajracharya et al., 2005; Pant, 2022).

At the same time, studies caution that unregulated
trekking, wildlife disturbance, and waste generation pose
serious threats to fragile ecosystems if visitor numbers
exceed carrying capacity (Inskeep, 1991; Honey, 2008).
These findings highlight the need for clear regulatory
mechanisms, visitor limits, and community-led
monitoring within CBT frameworks.

3. Local Crafts, Food Systems, and Homestays

Ethnographic and tourism studies indicate that the Badri-
Kedar Valley hosts diverse cultural groups with distinct
culinary traditions, agricultural practices, and handicrafts,
including woollen weaving, wood carving, and local
cuisines such as Aloo ke Gutke and traditional Pahadi

have been identified in regional studies as viable
components of livelihood-linked CBT initiatives.

Reported CBT practices in Uttarakhand include
homestays, local food experiences, craft markets, and
cooking demonstrations, which allow direct economic
benefits to flow to households rather than external
operators (Bhattacharya, 2013; Bhatt & Rawat, 2024).
Observed benefits include income diversification,
increased participation of women, and revival of
traditional skills (Pant, 2022).

However, scholars also note risks of standardization of
local cuisine, dilution of craft authenticity, and unequal
benefit  distribution, particularly =~ where  market
intermediaries dominate (Blackstock, 2005; Gascoén,
2013). These challenges suggest the importance of
cooperative structures and transparent benefit-sharing
mechanisms.

4. Community and Social Capital

The valley’s social structure is primarily composed of
small farming households, pastoralists, priests, and
pilgrimage service providers (Singh, 2012). Literature on
CBT consistently emphasizes that involving such groups
in tourism planning enhances social inclusion and long-
term sustainability (Tosun, 2000; Reid et al., 2004).

Documented initiatives from comparable Himalayan
regions show that community-managed transport
services, guiding cooperatives, and homestay associations
can generate employment while strengthening local
governance (Kontogeorgopoulos et al., 2014; Thapliyal,
2021). However, reported constraints include limited
skills, seasonal outmigration, and unequal participation,
which must be addressed through capacity building.

5. Infrastructure and Connectivity

Secondary sources highlight persistent infrastructure gaps
in the Badri-Kedar Valley, including road connectivity,
healthcare access, waste management, and electricity
supply in remote villages (NITI Aayog, 2018; Bhatt &
Rawat, 2024). These limitations constrain both tourism
quality and community participation.

The literature suggests that CBT can function effectively
only when supported by basic infrastructure investment,
policy alignment, and institutional support, rather than
being viewed as a standalone solution (Inskeep, 1991;
UNWTO, 2013).

Overall, the reviewed evidence indicates that the Badri-
Kedar Valley possesses substantial cultural ecological,
and human resources suitable for CBT. However,
documented risks—including cultural commodification,
ecological stress, and governance gaps—underscore that
CBT outcomes are highly context-dependent. These
findings provide an empirical foundation for the
discussion on how CBT can be designed as a regulated,
community-governed, and culturally sensitive model
rather than a generic tourism intervention.

Possible CBT Initiatives:

Sustainable Infrastructure Development: Sustainable
infrastructure development is a vital component of
Community-Based Tourism (CBT) in the Badri-Kedar

meals (Joshi_2020- Bhandari_ 2017) These resources
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Valley, ensuring that tourism growth aligns with
environmental preservation and cultural integrity. The use
of local materials and traditional construction techniques
to build eco-friendly lodges, visitor centers, and other
facilities not only minimizes environmental impact but
also preserves the region's architectural heritage. Such
practices reduce the carbon footprint associated with
transporting materials and promote the use of renewable
and biodegradable resources. These structures, designed
to blend harmoniously with the natural landscape,
enhance the aesthetic appeal of the valley while providing
comfortable and sustainable accommodations for tourists.

Technology-Based Solutions: The integration of
technology into tourism management and promotion can
significantly enhance the sustainability and accessibility
of CBT. Mobile apps and online platforms serve as
effective tools for marketing local products, showcasing
the region's cultural and natural attractions, and enabling
seamless booking of eco-friendly tours and activities.
These digital solutions provide a global reach for local
businesses, allowing artisans, farmers, and service
providers to connect with a wider audience. Additionally,
technology can facilitate visitor education on sustainable
practices, encouraging tourists to engage in responsible
behaviours that support conservation and community
well-being.

Energy-Efficient Tourism: Energy-efficient tourism
practices are essential for reducing the environmental
footprint of tourism in the Badri-Kedar Valley. The
adoption of solar energy for lighting and heating, clean
cooking technologies for homestays and food services,
and advanced waste management systems are critical
measures for achieving sustainability. Solar panels can
power tourist facilities, reducing reliance on non-
renewable energy sources, while clean cooking
technologies improve air quality and health outcomes for
locals. Effective waste management systems, including
recycling, composting, and waste-to-energy solutions,
ensure that tourism activities do not pollute the valley's
pristine environment. By prioritizing energy efficiency
and sustainability, CBT can set a benchmark for
environmentally responsible tourism, fostering long-term
ecological balance and community development.

The Advantages of Community-Based Tourism in the
Badri-Kedar Valley

1.Economic benefits:

Job Creation and Diversified Income Sources:
Community-Based Tourism (CBT) in the Badri-Kedar
Valley serves as a powerful catalyst for job creation,
directly and indirectly benefiting the local economy.
Tourism-related fields such as tour guiding, hotel
management, food services, and transportation provide
diverse employment opportunities for community
members. By engaging in these roles, locals can leverage
their knowledge of the region's history, culture, and
natural beauty to enhance visitor experiences while
earning a stable income. Moreover, CBT promotes the
growth of supporting sectors, including handicrafts,
organic farming, and event management, further
expanding the scope of economic opportunities. These
activities not only provide livelihoods for individuals but

also contribute to the overall economic vitality of the
region, reducing unemployment and improving quality of
life.

Diversified income sources: are another significant
advantage of CBT, as they lessen the community's
dependency on traditional sectors like agriculture, which
are particularly vulnerable to the impacts of climate
change. By diversifying their income streams, locals can
achieve greater financial stability and resilience against
environmental and economic shocks. Tourism-based
initiatives, such as the promotion of eco-tourism,
adventure tourism, and cultural tourism, create additional
revenue channels that complement existing livelihoods.
This economic diversification fosters a more robust and
sustainable local economy, ensuring that communities can
thrive even in the face of changing climatic and market
conditions. By integrating tourism with other sectors,
CBT not only enhances economic security but also
encourages innovation and entrepreneurship among local
residents, paving the way for long-term development and
prosperity.

2.Social Benefits:

Empowerment of Women and Marginalized Groups:
One of the most significant social benefits of Community-
Based Tourism (CBT) in the Badri-Kedar Valley is the
empowerment of women and marginalized groups. By
actively participating in tourism ventures, these groups
gain opportunities to showcase their skills and contribute
to the local economy. Indigenous women, in particular,
can play a vital role by offering cooking services that
highlight traditional cuisines, producing and selling
handicrafts that reflect the region’s cultural heritage, and
managing homestays that provide authentic and
immersive experiences for visitors. These activities not
only generate income but also build confidence and foster
independence among women and marginalized
community members. Furthermore, their involvement
ensures that tourism development remains inclusive and
equitable, creating a more socially just model of tourism.

Cultural Preservation: Promoting culture through CBT
is a powerful tool for preserving and revitalizing
traditional languages, customs, and knowledge systems in
the Badri-Kedar Valley. Tourism initiatives that
emphasize the region’s rich cultural heritage encourage
locals to take pride in their identity and pass down
traditions to future generations. Festivals, rituals, folklore,
and artisanal crafts are integral components of the valley’s
cultural fabric and can be effectively showcased to
visitors. By integrating these elements into tourism
offerings, CBT fosters cultural diffusion while ensuring
that local communities retain control over how their
heritage is represented. This approach not only preserves
cultural diversity but also enriches the visitor experience
by providing unique and meaningful interactions.

Community Cohesion: CBT promotes community
cohesion by uniting locals to form and implement
sustainable tourism ventures. Collaborative efforts, such
as the establishment of cooperative societies and
community-led management committees, encourage
collective decision-making and resource sharing. These
initiatives strengthen social bonds and create a sense of
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ownership among community members, ensuring that the
benefits of tourism are distributed equitably. By working
together, communities can overcome challenges, pool
resources, and develop innovative solutions that align
with their shared vision for sustainable development.
Community cohesion also fosters resilience, enabling
locals to adapt to external pressures and maintain the
integrity of their cultural and natural assets.

3. Environmental Gains:

Conservation Awareness and Sustainable Tourism
Practices: Conservation awareness is a cornerstone of
Community-Based Tourism (CBT) in the Badri-Kedar
Valley, fostering a deep commitment to protecting the
region's unique species, wildlife, and natural landscapes.
Through active local involvement, communities can play
a central role in safeguarding biodiversity and promoting
eco-friendly practices. Initiatives such as wildlife
monitoring, reforestation programs, and the establishment
of protected areas help to preserve the valley's ecological
integrity while providing educational opportunities for
both locals and visitors. Conservation awareness
campaigns can also emphasize the cultural and spiritual
significance of the valley's natural resources, further
motivating communities to act as stewards of their
environment.

Sustainable tourism practices: complement these efforts
by reducing the negative environmental impacts
associated with traditional tourism models. Measures such
as waste segregation, recycling, and composting help
minimize pollution, while the adoption of renewable
energy sources and water-saving technologies ensures the
efficient use of natural resources. Encouraging tourists to
follow responsible behaviours, such as carrying reusable
items and respecting local wildlife, further supports these
goals. By integrating conservation and sustainability into
every aspect of tourism development, CBT not only
protects the valley's fragile ecosystems but also sets a
benchmark for environmentally responsible tourism.
These efforts ensure that the natural beauty and ecological
wealth of the Badri-Kedar Valley can be enjoyed by future
generations while supporting the livelihoods of its local
communities.

4.Sustainability

Long-term Resilience: Community-Based Tourism
(CBT) provides a framework for enhancing the long-term
resilience of the Badri-Kedar Valley, enabling it to
address and adapt to critical challenges such as climate
change, population pressure, and the unpredictability of
pilgrimage seasons. By diversifying tourism offerings
beyond seasonal pilgrimage activities, CBT ensures a
more stable economic foundation for the region while
reducing its vulnerability to external shocks. Sustainable
practices, such as promoting eco-friendly
accommodations, responsible waste management, and the
conservation of natural resources, further strengthen the
valley’s ability to cope with environmental and social
changes. CBT also fosters a sense of ownership and
empowerment among local communities, equipping them
with the skills and tools to manage tourism in a way that
preserves their cultural and ecological heritage for future
generations.

Challenges and Considerations: The implementation of
CBT in the Badri-Kedar Valley must navigate several
challenges to achieve its full potential. Infrastructure and
capacity constraints are among the foremost concerns, as
an increase in tourism can strain essential resources such
as water, energy, and waste management systems. To
address these issues, strategic investments in sustainable
infrastructure and the adoption of innovative resource-
efficient technologies are necessary. Another critical
aspect is cultural sensitivity, ensuring that tourism
development respects and safeguards the valley’s rich
cultural heritage. Efforts must be made to align tourism
activities with local values and traditions, preventing the
erosion of cultural identity and promoting authentic
experiences for visitors. Additionally, balancing growth
and sustainability is paramount. Without proper
management, high tourist volumes could lead to over-
tourism, threatening the ecological and cultural integrity
of the region. Strategies such as implementing visitor
caps, promoting off-season tourism, and enforcing
sustainable tourism policies can help mitigate these risks.
By addressing these challenges through proactive
planning and community engagement, CBT can emerge
as a sustainable and inclusive model for tourism in the
Badri-Kedar Valley.

Infrastructure and Capacity Constraints: Increased
tourism in the Badri-Kedar Valley presents significant
challenges related to infrastructure and capacity
constraints. The growing number of visitors places
immense pressure on essential resources such as water,
energy, and waste management systems, which are
already limited in this ecologically fragile region.
Addressing these issues requires strategic investments in
sustainable infrastructure, including renewable energy
solutions, efficient water distribution systems, and
advanced waste management facilities that prioritize
recycling and composting. Without such measures, the
strain on resources could compromise the quality of life
for local residents and the overall tourist experience,
undermining the long-term viability of Community-Based
Tourism (CBT).

Cultural Sensitivity: The preservation of cultural
heritage is a critical component of sustainable tourism in
the Badri-Kedar Valley. Tourism development must be
carefully aligned with local values and traditions to
prevent the erosion of the region’s rich cultural identity.
Initiatives should focus on showcasing authentic cultural
experiences, such as traditional crafts, festivals, and
rituals, while ensuring that local communities retain
control over how their heritage is represented. Efforts
must also include education for tourists on respecting
local customs and practices, fostering mutual
understanding and appreciation. By prioritizing cultural
sensitivity, CBT can strengthen community pride and
create a more meaningful and respectful exchange
between visitors and hosts.

Balancing Growth and Sustainability: Managing tourist
volumes is essential to prevent over-tourism, which could
undermine the ecological and cultural integrity of the
Badri-Kedar Valley. Overcrowding not only degrades
natural landscapes but also diminishes the quality of
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visitor experiences and increases pressure on local
infrastructure.  Strategies to balance growth and
sustainability include implementing visitor caps,
promoting off-season tourism, and diversifying tourism
activities to reduce concentration at popular sites.
Additionally, sustainable tourism policies must be
enforced to regulate construction, waste disposal, and
resource usage. By striking a balance between economic
growth and environmental preservation, CBT can ensure
that tourism development benefits both the community
and the ecosystem in the long term (Figure 1).
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Figure 1: UN Sustainable Development Goals, Source:
UNO

Recommendations

1. Capacity Building: Capacity building is essential for
empowering local communities to actively participate in
Community-Based  Tourism  (CBT).  Conducting
workshops and training sessions can equip residents with
the skills necessary to manage hospitality services, guide
tourists, and adopt sustainable tourism practices. These
initiatives should focus on enhancing communication
skills, cultural interpretation, and knowledge of eco-
friendly practices. Training programs can also include
modules on first aid, conflict resolution, and customer
service, ensuring a high-quality experience for visitors.
Special attention should be given to involving women and
marginalized groups, fostering inclusivity and expanding
economic opportunities within the community.

2. Infrastructure Development: Improved infrastructure
is critical for supporting CBT initiatives and enhancing
the overall tourist experience. Investments should be
directed toward upgrading road connectivity to remote

areas, ensuring safe and efficient access for visitors. Basic
amenities such as clean drinking water, sanitation
facilities, and reliable electricity must be provided in rural
regions to improve living standards and support tourism
activities. Developing eco-friendly accommodations,
such as homestays and eco-lodges, can cater to tourists
seeking sustainable options while preserving the natural
environment. Additionally, implementing effective waste
management  systems, including recycling and
composting, can mitigate the environmental impact of
tourism and promote long-term sustainability.

3. Policy Support: Government policies play a crucial
role in fostering the growth of CBT. Formulating policies
that incentivize community participation in tourism
initiatives can encourage greater involvement and
investment. These policies should include subsidies or
grants for developing sustainable tourism infrastructure,
tax benefits for eco-friendly businesses, and support for
training  programs. Simultaneously,  regulatory
frameworks must be established to protect local resources,
including cultural heritage sites, biodiversity, and water
resources. Clear guidelines on visitor management, waste
disposal, and construction standards can ensure that
tourism development aligns with sustainability goals.

4. Promotion of Local Products: Promoting local
handicrafts and organic produce can create additional
income streams for communities while preserving
traditional knowledge and practices. Efforts should focus
on creating strong market linkages to connect local
producers with national and international buyers. This can
be achieved through participation in trade fairs, online
platforms, and partnerships with retail outlets. Branding
and certification programs can enhance the visibility and
authenticity of local products, making them more
appealing to tourists. Workshops on product design and
marketing can further help artisans and farmers adapt to
changing market demands while retaining their unique
cultural identity.

5. Collaborative Models: Collaboration among various
stakeholders is vital for the success of CBT. Engaging
non-governmental organizations (NGOs), government
bodies, and private stakeholders can ensure equitable
distribution of benefits and efficient resource utilization.
NGOs can provide technical expertise, training, and
funding support, while government agencies can offer
policy backing and infrastructure development. Private
stakeholders, including tour operators and investors, can
bring market access and operational efficiency to CBT
initiatives. Establishing community-led management
committees with representation from all stakeholders can
facilitate transparent decision-making and foster a sense
of ownership among local residents. These collaborative
models can create a resilient and inclusive tourism
framework that benefits all parties involved (Table 1).
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Tablel. Recommendation & Key Strategies

Recommendation Key Strategies / Action Points
Conduct Comprehensive | * Collaborate with local communities, NGOs, and government
Resource Mapping bodies to identify and map tangible (natural sites, cultural

landmarks) and intangible (folklore, traditional crafts, rituals)
tourism resources.
» Use participatory approaches such as community workshops,
focus group discussions (FGDs), and GPS-based surveys to
integrate indigenous knowledge.
* Develop a publicly accessible digital database or GIS-based
tourism resource map for planners and stakeholders.

Prioritize Capacity Building
for Local Communities

* Organize training programs on hospitality, sustainable tourism
practices, waste management, entrepreneurship, and language
skills.

* Partner with tourism institutes and universities to provide certified
skill development programs.
* Encourage the formation of Community Tourism Committees
(CTCs) to strengthen local leadership and collective decision-
making.

Develop Sustainable

Infrastructure

* Promote eco-friendly accommodations such as homestays and
guesthouses constructed with locally sourced materials.
* Improve sanitation facilities, waste management systems, and
renewable energy infrastructure while minimizing environmental
impacts.

* Enhance accessibility through regulated and low-carbon
transportation systems.

Promote Authentic Cultural
Experiences

* Encourage local residents to lead guided tours showcasing
traditional agriculture, crafts, festivals, and local lifestyles.
» Support artisans by establishing craft markets and cultural
interpretation centers.
* Document and preserve oral traditions, folk songs, rituals, and
indigenous knowledge for future generations.

Establish Tourism | * Advocate policies that ensure equitable distribution of tourism

Governance and  Policy | benefits among community members.

Framework * Establish monitoring systems to evaluate environmental impacts,
visitor ~ satisfaction, and local employment generation.
* Promote participatory governance through local leadership and
grievance redressal mechanisms.

Implement Responsible | ¢ Position the Badri-Kedar Valley as a slow, immersive, and eco-

Marketing Strategies

conscious tourism destination instead of a mass-tourism hub.
* Develop storytelling-based promotional content highlighting
conservation, community participation, and cultural authenticity.
* Collaborate with tourism boards and digital platforms to attract
eco-tourists, pilgrims, and experiential travelers.

Foster Public—Private—
Community Partnerships
(PPCPs)

* Build collaborative partnerships among travel operators, local
entrepreneurs, NGOs, and government agencies for sustainable
tourism development.
* Promote micro-financing, cooperative business models, and
women-led tourism enterprises.
* Mobilize Corporate Social Responsibility (CSR) funding to
support community-based tourism initiatives.
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Monitor and  Evaluate | « Develop baseline indicators for measuring socio-economic

Tourism Impacts development, environmental conservation, and cultural
preservation.
* Conduct regular monitoring and community-based evaluations to
refine tourism strategies.

* Publish annual progress reports to ensure transparency,
accountability, and continuous improvement.

Encourage Environmental | « Conduct awareness campaigns promoting responsible tourism,

Stewardship waste  segregation, and  environmental  conservation.
* Develop eco-friendly trekking routes with interpretive signage on
biodiversity and local ecosystems.

* Collaborate with forest departments to conserve wildlife corridors,
sacred groves, and ecologically sensitive areas.

Build Resilience Against | « Train local communities in disaster preparedness, emergency
External Risks response, and climate change adaptation, particularly for landslides
and flash floods.
* Diversify livelihood opportunities through agro-tourism, herbal
tourism, eco-friendly handicrafts, and nature-based enterprises.
* Establish insurance schemes and community emergency funds to
protect vulnerable households from tourism-related and natural
disasters.

Table 2. Demographic Profile of Respondents

Variable Mean Std. Deviation | N
Age of the Respondent 3.28 1.06981 50
Gender of the Respondent 1.54 0.50346 50
Occupation of the Respondent 2.22 1.05540 50
Years of residence in Badri-Kedar 2.34 0.77222 50

Table 2 presents the descriptive statistics of the demographic variables considered in the study. The age of the respondents
has a mean value of 3.28 with a standard deviation of 1.07, indicating that the sample is moderately dispersed across different
age groups. The mean score for gender is 1.54 (SD = 0.50), which implies that the distribution of respondents was fairly
balanced, though slightly skewed toward one gender category. The occupation of the respondents recorded a mean of 2.22
(SD = 1.006), reflecting variation in the employment profile of the participants, suggesting the inclusion of individuals engaged
in multiple occupational categories. Furthermore, the years of residence in the Badri-Kedar Valley showed a mean of 2.34
with a standard deviation of 0.77, signifying that a majority of respondents have resided in the area for a substantial duration,
thereby enhancing the reliability of their perspectives on community-based tourism. Overall, the demographic distribution
demonstrates adequate heterogeneity in the sample, which provides a sound basis for subsequent analysis.

Table 3. Perception Toward Tourism Resources and Infrastructure

Item Mean Std. Deviation | N

Natural resources (rivers, forests,

mountains) as tourist attractions 4.42 0.58 50
Cultura! heritage (festivals, rituals) 433 0.61 s
for tourism

Historical/religious sites are 476 0.66 s

preserved and accessible

Advances in Consumer Research 497



How tocite : Arvind Bhatt, Dr. Ankit Srivastava, Prof. Dr. Mahesh Uniyal, Identifying Community-Based Tourism Resources in the
Badri-Kedar Valley: A Pathway to Sustainable Development Advances in Consumer Research. 2026;3(7): 489-504

Local handicrafts/artisan products as
tourism assets

4.34

0.59 50

Adequate tourism infrastructure
(roads, accommodations, etc.)

4.18

0.70 50

Table 3 presents the descriptive statistics for respondents'
perceptions of tourism resources and infrastructure in the
Badri—Kedar Valley. The results indicate a highly positive
assessment of the region's tourism potential, with all mean
scores exceeding 4.00 on a five-point Likert scale,
suggesting that respondents generally agree to strongly
agree with the statements.

The highest mean score was recorded for natural
resources (rivers, forests, and mountains) as tourist
attractions (M = 4.42, SD = 0.58), indicating that
respondents overwhelmingly perceive the valley's natural
environment as its greatest tourism asset. The relatively
low standard deviation reflects a high level of agreement
among respondents regarding the attractiveness of these
natural resources.

Similarly, cultural heritage, including festivals and
rituals, received a high mean score (M =4.38, SD =0.61),
demonstrating that the rich cultural traditions of the region
are widely recognized as valuable tourism resources. The
moderate standard deviation suggests a consistent
perception across the sample.

The perception of local handicrafts and artisan
products as tourism assets also received strong support
(M = 4.34, SD = 0.59). This finding indicates that
respondents acknowledge the importance of traditional
crafts in enriching the tourist experience and contributing
to local livelihoods.

The statement regarding historical and religious sites
being preserved and accessible obtained a mean score of

4.26 (SD = 0.66). Although the responses remain positive,
the slightly higher standard deviation suggests some
variation in respondents' opinions, possibly reflecting
differences in accessibility or preservation across various
sites within the study area.

Among all the indicators, adequate tourism
infrastructure (roads, accommodations, etc.) received
the lowest mean score (M = 4.18, SD = 0.70). While the
score still indicates general agreement that infrastructure
supports tourism, the comparatively higher standard
deviation reveals greater variability in respondents'
perceptions. This may imply that although infrastructure
has improved, certain destinations or villages continue to
face challenges related to transportation, accommodation
facilities, and other tourism-related services.

Overall, the findings suggest that respondents perceive the
Badri-Kedar Valley as possessing strong natural,
cultural, historical, and artisanal tourism resources,
which provide a solid foundation for community-based
tourism development. However, the comparatively lower
rating for tourism infrastructure highlights the need for
continued investment in transportation networks,
accommodation facilities, and visitor amenities to fully
realize the region's tourism potential. These findings
support the argument that strengthening infrastructure
while preserving natural and cultural assets will enhance
sustainable community-based tourism and improve local
socio-economic development.

Table 4. Community Involvement and Economic Benefit

Item Mean Std. Deviation N
Local ' commgmtles involved in 436 0.61 50
promoting tourism

Tourlsm' act1v1t1e's benefit  the 498 0.65 50
community economically

Locgl traditions incorporated into 4.40 0.58 50
tourism

Cormnumty supports  sustainable 430 0.63 50
tourism

Tralplng programs available for 4.08 0.74 50
tourism participation

Table 4 presents the descriptive statistics related to
community participation in tourism development in the
Badri-Kedar Valley. The findings indicate that
respondents hold positive perceptions regarding the
involvement of local communities in tourism activities,
with all mean scores exceeding 4.00 on a five-point [ikert

scale. This suggests a general agreement that community
participation plays a significant role in promoting
sustainable tourism development.

The highest mean score was observed for local traditions
being incorporated into tourism (M = 4.40, SD = 0.58),
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indicating that respondents strongly believe that local
customs, festivals, and cultural practices are effectively
integrated into tourism experiences. The relatively low
standard deviation demonstrates a high level of consensus
among respondents.

Similarly, local communities being involved in
promoting tourism received a high mean score (M =
4.36, SD = 0.61), reflecting respondents' agreement that
community members actively contribute to tourism
promotion through hospitality services, guiding,
homestays, handicrafts, and other tourism-related
activities.

The statement community supports sustainable tourism
recorded a mean of 4.32 (SD = 0.63), indicating that
respondents perceive strong community commitment
toward environmentally and socially responsible tourism
practices. The moderate standard deviation suggests that
this opinion is shared consistently across the sample.

The perception that tourism activities benefit the
community economically also received a favorable
response (M =4.28, SD = 0.65). This finding suggests that
respondents recognize tourism as an important source of

employment, income generation, entrepreneurship, and
overall economic development for local residents.

Among all the indicators, training programs available
for tourism participation received the lowest mean score
(M = 4.08, SD = 0.74). Although respondents generally
agreed that training opportunities exist, the comparatively
lower mean and higher standard deviation indicate that
such programs may not be uniformly available or
accessible across all communities in the study area. This
highlights the need for greater investment in skill
development, capacity building, and entrepreneurship
training to strengthen community participation in tourism.

Overall, the results demonstrate that community
participation is a key strength of tourism development
in the Badri—-Kedar Valley. Respondents perceive that
local traditions are well integrated into tourism,
communities actively support sustainable tourism
practices, and tourism generates socio-economic benefits.
However, enhancing the availability and accessibility of
training and capacity-building programs would further
empower local communities and contribute to the long-
term success of community-based tourism initiatives.

Table 5. Sustainability and Environmental Management

Item Mean Std. Deviation | N
Tourism does not negatively impact the environment 4.12 0.71 50
Tourism initiatives preserve cultural heritage 4.38 0.59 50
Waste management in tourist areas is adequate 4.02 0.78 50
g;);:rtiiirzs promotes eco-friendly and renewable energy 420 0.68 50

Table 5 presents the descriptive statistics for respondents'
perceptions of environmental sustainability and cultural
conservation associated with tourism development in the
Badri—Kedar Valley. The findings reveal that respondents
generally hold positive views regarding the environmental
and cultural sustainability of tourism, as reflected by mean
scores above 4.00 on a five-point Likert scale.

The highest mean score was obtained for tourism
initiatives preserving cultural heritage (M =4.38, SD =
0.59), indicating strong agreement that tourism
contributes to the protection and promotion of local
traditions, historical sites, religious practices, and cultural
identity. The relatively low standard deviation suggests a
high level of consensus among respondents.

The statement tourism promotes eco-friendly and
renewable energy practices recorded a mean score of
4.20 (SD = 0.68), suggesting that respondents perceive
tourism  stakeholders as increasingly  adopting
environmentally responsible practices such as sustainable
resource use, eco-friendly accommodations, and
renewable energy initiatives. The moderate standard
deviation indicates fairly consistent opinions across the
sample.

Respondents also agreed that tourism does not
negatively impact the environment (M = 4.12, SD =
0.71). Although the perception is generally positive, the
slightly higher standard deviation indicates some variation
in responses, possibly reflecting concerns about
environmental pressures in certain tourist destinations
during peak seasons.

The lowest mean score was observed for waste
management in tourist areas being adequate (M =4.02,
SD = 0.78). While respondents generally agreed that
waste management systems are satisfactory, the
comparatively lower mean and higher standard deviation
suggest that waste disposal and sanitation remain areas
requiring improvement. Differences in infrastructure and
service quality across tourist destinations may account for
the greater variability in responses.

Overall, the findings indicate that respondents perceive
tourism in the Badri-Kedar Valley as contributing
positively to environmental sustainability and cultural
heritage conservation. Tourism is viewed as supporting
eco-friendly practices and preserving the region's cultural
assets. However, improvements in waste management
systems and environmental infrastructure are necessary to
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ensure that tourism development remains sustainable and
minimizes its ecological footprint. These results
emphasize the importance of integrating -effective

environmental management strategies into community-
based tourism planning for the long-term conservation of
the region's natural and cultural resources.

Table 6. Barriers and Opportunities for CBT

Std.
Item Mean Deviation N
Lack of infrastructure as a barrier 4.24 0.69 50
leﬁculty accessing financial support for 418 0.72 50
tourism
Need for stronger government policies for 446 0.56 50
CBT
Potential for eco- and adventure tourism 4.58 0.51 50
Collaborations  between locals and
stakeholders can boost tourism 4.52 0.54 >0

Table 6 presents the descriptive statistics related to the
perceived challenges and future opportunities for
Community-Based Tourism (CBT) development in the
Badri-Kedar Valley. The findings indicate that
respondents strongly recognize both the barriers to
tourism development and the significant opportunities for
enhancing community-based tourism, as reflected by
mean scores above 4.00 for all variables.

The highest mean score was recorded for the potential
for eco- and adventure tourism (M = 4.58, SD = 0.51),
indicating a very high level of agreement among
respondents that the Badri-Kedar Valley possesses
exceptional opportunities for developing nature-based,
adventure, and eco-tourism activities. The low standard
deviation reflects a strong consensus regarding the
region's tourism potential.

Similarly,  respondents  strongly  agreed  that
collaborations between local communities and
stakeholders can boost tourism (M = 4.52, SD = 0.54).
This finding highlights the importance of partnerships
among local residents, government agencies, tourism
entrepreneurs, NGOs, and private organizations in
achieving sustainable tourism development. The
relatively low standard deviation indicates consistent
opinions across the sample.

The statement regarding the need for stronger
government policies for Community-Based Tourism
also received a high mean score (M = 4.46, SD = 0.56).
This suggests that respondents perceive policy support,
effective  governance, financial incentives, and
institutional assistance as essential for strengthening CBT
initiatives and ensuring long-term sustainability.

Respondents also agreed that lack of infrastructure is a
barrier to tourism development (M = 4.24, SD = 0.69).
Although tourism infrastructure has improved in recent
years, the findings indicate that deficiencies in

transportation, accommodation, public amenities, and
other supporting facilities continue to limit tourism
growth in certain parts of the valley.

The lowest mean score, while still indicating agreement,
was observed for difficulty accessing financial support
for tourism (M = 4.18, SD = 0.72). The comparatively
higher standard deviation suggests that respondents'
experiences with financial assistance vary across
communities. This may reflect unequal access to
government schemes, institutional credit,
entrepreneurship funding, and tourism-related investment
opportunities.

Overall, the findings reveal that respondents are optimistic
about the future of Community-Based Tourism in the
Badri-Kedar Valley, particularly due to its strong eco-
tourism and adventure tourism potential and the benefits
of stakeholder collaboration. At the same time, they
acknowledge that infrastructure gaps, limited financial
support, and the need for stronger government policies
remain significant challenges. Addressing these issues
through integrated planning, improved infrastructure,
accessible funding mechanisms, and supportive policy
frameworks would substantially enhance the sustainable
development and long-term success of community-based
tourism in the region.

Overall, the uniformity of responses indicates a clear
understanding among community members of both the
challenges and opportunities for CBT. The data
underscores the importance of addressing infrastructural
and financial barriers while simultaneously leveraging the
valley’s ecological and cultural assets through
collaborative and policy-driven approaches to sustainable
tourism.

Advances in Consumer Research

500



How tocite : Arvind Bhatt, Dr. Ankit Srivastava, Prof. Dr. Mahesh Uniyal, Identifying Community-Based Tourism Resources in the
Badri-Kedar Valley: A Pathway to Sustainable Development Advances in Consumer Research. 2026;3(7): 489-504

Table 7. Overall Outlook on CBT in the Valley

Item Mean Std. Deviation | N
Tourism supports sustainable development 448 0.56 50
of the valley

CB.T will improve the quality of life for 442 0.59 50
residents

Optimism about sustainable tourism 4.36 0.62 50
CBT brings long-term benefits to the valley | 4.54 0.53 50

able 7 presents the descriptive statistics on respondents'
perceptions of the long-term sustainability and benefits of
Community-Based Tourism (CBT) in the Badri-Kedar
Valley. The results indicate a highly positive outlook
toward the role of tourism in promoting sustainable
development, with all mean scores exceeding 4.30 on a
five-point Likert scale. These findings suggest that
respondents generally agree to strongly agree that CBT
can contribute significantly to the region's future
development.

The highest mean score was recorded for CBT brings
long-term benefits to the valley (M = 4.54, SD = 0.53),
indicating that respondents strongly believe community-
based tourism will generate lasting economic, social,
cultural, and environmental benefits. The low standard
deviation reflects a high degree of agreement among
respondents regarding the long-term value of CBT.

Similarly, the statement tourism supports sustainable
development of the valley received a high mean score (M
= 4.48, SD = 0.56). This finding demonstrates that
respondents perceive tourism as an effective tool for
balancing economic growth with environmental
conservation and cultural preservation, thereby supporting
the principles of sustainable development.

Respondents also expressed strong agreement that CBT
will improve the quality of life for residents (M = 4.42,
SD = 0.59). This suggests that community-based tourism
is expected to enhance employment opportunities,
increase  household  income,  strengthen  local
entrepreneurship, improve public infrastructure, and
contribute to overall community well-being. The
relatively low standard deviation indicates consistent
opinions across the sample.

The statement optimism about sustainable tourism
recorded a mean score of 4.36 (SD = 0.62). Although this
is the lowest mean among the four indicators, it still
reflects a positive perception that sustainable tourism has
a promising future in the Badri-Kedar Valley. The
moderate standard deviation indicates that respondents
generally share this optimism, with only slight variation
in their views.

Overall, the findings demonstrate that respondents have
strong confidence in the future of Community-Based
Tourism as a sustainable development strategy for the
Badri-Kedar Valley. They believe that CBT has the
potential to generate long-term socio-economic benefits,

improve the quality of life of local communities, and
promote environmentally responsible tourism while
preserving the region's cultural and natural heritage. These
results reinforce the suitability of community-based
tourism as a sustainable model for regional development
and support the need for continued investment in
community participation, policy support, and sustainable
tourism planning.

Discussion

The findings of this study reveal a strongly positive
community perception toward the potential of
Community-Based Tourism (CBT) in the Badri-Kedar
Valley. The low mean scores and limited variance across
variables indicate a shared recognition among respondents
of the valley’s rich natural and cultural assets, the
importance of community participation, and the role of
tourism in supporting sustainable livelihoods. These
results are broadly consistent with earlier studies
conducted in rural and mountain tourism contexts, which
report high levels of local support for CBT when tourism
is perceived as a viable source of income diversification
and  cultural  preservation  (Scheyvens,  1999;
Kontogeorgopoulos et al., 2014).

Similar positive attitudes have been documented in
Himalayan regions of India and Nepal, where
communities view CBT as a mechanism for reducing
economic vulnerability and strengthening local control
over tourism resources (Nepal, 2000; Bhatt & Rawat,
2024). In Uttarakhand specifically, previous research has
highlighted that community willingness to participate in
tourism initiatives increases when traditional knowledge,
religious practices, and local livelihoods are respected and
integrated into tourism planning. The present study
reinforces these findings by demonstrating strong
agreement on the developmental benefits of CBT in a
pilgrimage-dominated destination.

However, the identification of key constraints—such as
inadequate infrastructure, limited access to finance, and
weak policy support—mirrors concerns raised in the
broader CBT literature. Tosun (2000) and Blackstock
(2005) argue that while community enthusiasm for CBT
is often high, structural and institutional barriers
frequently limit meaningful participation and benefit-
sharing. The findings of this study support this critique,
suggesting that positive community perceptions alone are
insufficient to ensure successful CBT implementation.
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In contrast to studies that report community resistance due
to cultural commodification or environmental degradation
resulting from tourism growth (Mowforth & Munt, 2015),
respondents in the Badri-Kedar Valley expressed
relatively limited concern over such impacts. This
difference may be attributed to the long-established
presence of pilgrimage tourism in the region, which has
normalized visitor flows and shaped community
expectations regarding tourism benefits.

Overall, this study contributes to the CBT literature by
confirming that community readiness exists in the Badri-
Kedar Valley, but that effective outcomes depend on
institutional support, capacity-building, and inclusive
governance. Aligning with UNWTO (2013), the findings
emphasize that policy-driven interventions and
stakeholder collaboration are essential to transform
positive perceptions into sustainable and equitable
tourism development.

CONCLUSION

The Badri-Kedar Valley exhibits significant potential for
the development of Community-Based Tourism (CBT) as
a mechanism to reconcile economic development with
cultural preservation and ecological sustainability in a
fragile Himalayan pilgrimage landscape. Drawing on a
systematic synthesis of secondary data and thematic
resource mapping, this study demonstrates that the
valley’s spiritual heritage, cultural traditions, artisanal
skills, biodiversity, and community institutions together
form a strong foundation for community-led tourism
development. However, the realization of this potential is
contingent upon addressing persistent structural
challenges, including infrastructure deficits, limited
community capacity, and fragmented governance
mechanisms.

This study makes several contributions to the existing
CBT literature. Empirically, it provides context-specific
insights from the Badri-Kedar Valley, a pilgrimage-
dominated Himalayan region that has received limited
scholarly attention in CBT research, which has largely
focused on rural or protected-area tourism contexts.
Conceptually, the research advances understanding of
CBT in sacred and spiritually sensitive landscapes,
illustrating how community-based models can coexist
with, and potentially mitigate the negative impacts of,
mass pilgrimage tourism. Methodologically, the thematic
classification of CBT resources into cultural-spiritual,
natural, human, and infrastructural domains offers a
replicable framework for identifying and assessing CBT
potential in other mountain and pilgrimage destinations.

The findings further underscore that strengthening
community capacity is central to sustainable CBT
implementation. Skill development in hospitality services,
guiding, eco-lodging management, handicraft marketing,
and tourism entrepreneurship—particularly among
youth—emerges as a critical prerequisite for ensuring that
community’s function not merely as service providers but
as decision-makers and beneficiaries within the tourism
system.

Equally important is the establishment of inclusive and
participatory governance structures. Village-level tourism

committees and multi-stakeholder partnerships involving
communities, government agencies, and private actors can
enhance transparency, accountability, and equitable
benefit-sharing. Such governance arrangements are
especially crucial in regions like Badri-Kedar, where
tourism growth intersects with religious institutions,
conservation authorities, and state-led infrastructure
development.

Given the valley’s ecological sensitivity, the study
highlights the necessity of integrating CBT with
conservation-oriented ecotourism practices. Regulated
trekking routes, biodiversity interpretation trails, and
conservation-linked livelihood activities—particularly
around protected areas such as the Kedarnath Wildlife
Sanctuary—can reduce ecological pressure while
supporting income diversification. The implementation of
scientifically informed ecological carrying-capacity
guidelines is essential to manage visitor flows in
pilgrimage centers and eco-sensitive zones, where
tourism-related degradation is increasingly evident.

Cultural preservation also remains a core dimension of
CBT sustainability. Community-led initiatives that
safeguard rituals, festivals, oral traditions, and folk arts
can strengthen local identity while generating culturally
appropriate tourism products. Heritage-based tourism
offerings, including spiritual interpretation tours, cultural
workshops, and performances, can provide alternative
income streams while resisting the commodification of
sacred traditions.

While this study establishes a strong conceptual and
contextual foundation, it also points to important avenues
for future research. Further investigation is required into
governance models that effectively integrate community
institutions with religious, conservation, and state
authorities. Empirical studies assessing ecological
carrying capacity, climate vulnerability, and long-term
environmental impacts are needed to inform sustainable
tourism thresholds. Additionally, detailed economic
impact assessments and longitudinal studies could
quantify the distributional effects of CBT on income,
employment, and social equity over time.

In conclusion, this research positions CBT as a viable and
contextually appropriate pathway for sustainable tourism
development in the Badri-Kedar Valley. By combining
community participation, cultural integrity, ecological
stewardship, and supportive governance, CBT has the
potential to transform tourism from an extractive activity
into a tool for empowerment, resilience, and inclusive
growth in one of the Himalayas’ most sacred and sensitive
landscapes.
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