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ABSTRACT

'Work-life balance has become a crucial concern for women lecturers in higher educational
institutions due to the increasing demands of teaching, research, administrative
responsibilities, and family commitments. Maintaining a balance between professional and
personal life is essential for enhancing employee well-being, job satisfaction, and institutional
effectiveness. The present study examines the factors influencing the work—life balance of
women lecturers and analyzes its impact on their job satisfaction and professional
performance. A descriptive research design was adopted, and primary data were collected
through a structured questionnaire from women lecturers working in higher educational
institutions. The collected data were analyzed using statistical tools such as percentage
analysis, mean, standard deviation, correlation, and regression analysis. The findings reveal
that workload, family responsibilities, organizational support, and flexible work arrangements
significantly influence the work-life balance of women lecturers. The study further indicates
that an effective work-life balance positively affects job satisfaction, organizational
commitment, teaching effectiveness, and professional performance, while poor work—life
balance contributes to occupational stress and work—family conflict. The study recommends
that higher educational institutions implement flexible work policies, equitable workload
distribution, employee wellness programmes, and family-friendly practices to improve
faculty well-being. The study concludes that promoting work—life balance among women
lecturers is essential for achieving sustainable institutional development, enhancing academic
productivity, and improving the overall quality of higher education.
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INTRODUCTION:

Work-life balance (WLB) has become one of the most
significant concerns in contemporary human resource
management and organizational behavior, particularly in
professions that demand high levels of intellectual,
emotional, and social commitment. In higher educational
institutions, women lecturers play a pivotal role in shaping
students' academic achievements, conducting research,
contributing  to institutional  development, and
participating in community engagement activities.
Alongside these professional responsibilities, many
women also shoulder substantial family and care giving
obligations. The simultaneous management of
professional and personal roles often creates competing
demands, making work-life balance an increasingly
important issue for women in academia.

The concept of work—life balance refers to an individual's
ability to effectively manage the responsibilities of work
and personal life without one adversely affecting the
other. A balanced work and personal life enables
employees to maintain physical health, psychological
well-being, job satisfaction, and overall quality of life. For
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women lecturers, achieving this balance is particularly
challenging due to increasing teaching workloads,
research expectations, administrative duties, student
mentoring responsibilities, and continuous professional
development  requirements.  These  institutional
expectations coexist with traditional family roles,
including childcare, eldercare, household management,
and social commitments, thereby intensifying role conflict
and work-related stress.

The rapid transformation of higher education has further
amplified these challenges. The adoption of digital
technologies, online teaching platforms, blended learning
models, outcome-based education, accreditation
processes, research performance indicators, and
continuous institutional assessments have significantly
increased the workload of academic professionals. The
COVID-19 pandemic accelerated the integration of
technology into teaching, permanently altering academic
work patterns and often extending work beyond regular
institutional hours. Consequently, the boundaries between
professional and personal life have become increasingly
blurred, making work—life balance a critical concern for
women lecturers.

58


https://acr-journal.com/
https://acr-journal.com/
https://acr-journal.com/

How tocite : D. Haleena, Dr. R. Pardhasaradhi, Dr. P. Uma Maheswari Devi, Work Life Balance Of Women Lecturers In Higher
Educational Institutions Advances in Consumer Research. 2026;3(7): 58-62

Extensive research indicates that poor work—life balance
negatively affects employee productivity, organizational
commitment, mental health, and career progression.
Women experiencing persistent work—family conflict are
more likely to encounter occupational stress, emotional
exhaustion, burnout, reduced research productivity,
absenteeism, and diminished job satisfaction. Conversely,
institutions that promote flexible work arrangements,
supportive leadership, family-friendly policies, mentoring
opportunities, and employee well-being initiatives tend to
experience higher faculty engagement, improved teaching
effectiveness, greater organizational commitment, and
lower turnover intentions. Therefore, fostering a
supportive work environment is essential not only for
individual well-being but also for institutional excellence.

The issue assumes greater significance in developing
countries such as India, where cultural expectations
continue to assign primary household responsibilities to
women despite their growing participation in higher
education employment. Women lecturers frequently
encounter dual-role expectations that require them to
excel simultaneously in their professional careers and
domestic responsibilities. Although higher education has
witnessed increasing female participation over the past
decade, gender disparities in leadership positions,
research opportunities, career advancement, and work—
life support mechanisms continue to persist. These
structural and socio-cultural factors further complicate the
pursuit of a healthy work-life balance among women
academicians.

Moreover, work—life balance has emerged as a strategic
organizational issue rather than merely an individual
concern. Universities and colleges increasingly recognize
that faculty well-being directly influences teaching
quality, student learning outcomes, institutional
reputation, research productivity, and long-term
organizational sustainability. Developing policies that
promote flexible scheduling, equitable workload
distribution, childcare support, professional development,
and psychological well-being can significantly enhance
employee satisfaction and institutional performance.

Against this background, the present study seeks to
examine the factors influencing work—life balance among
women faculty members and their implications for
personal well-being and professional effectiveness. The
study aims to provide a comprehensive understanding of
the challenges faced by women lecturers, evaluate
institutional support mechanisms, and identify strategies
for improving work-life integration. The findings are
expected to contribute to the existing literature on gender,
higher education, and human resource management while
offering practical recommendations for policymakers,
educational administrators, and institutional leaders to
create more inclusive, supportive, and sustainable
academic workplaces.

Review of Literature
Work-life balance has emerged as a significant area of
research in higher education due to the increasing

professional and personal responsibilities of women
academicians. Recent studies have examined the
influence of organizational support, flexible work
arrangements, job demands, family responsibilities, and
psychological well-being on women lecturers' ability to
maintain balance between work and personal life. The
literature also highlights that effective work—life balance
contributes to improved job satisfaction, organizational
commitment, teaching effectiveness, and employee
retention. Conversely, poor work-life balance leads to
stress, burnout, work—family conflict, and reduced
academic productivity. The following review presents
recent studies arranged in alphabetical order based on the
first author's surname.

Agarwal & Singh, (2024) investigated the determinants
of work-life balance among women faculty members in
Indian universities. The authors found that flexible work
policies, supportive institutional leadership, and
manageable teaching workloads significantly enhanced
work—life balance. The study also reported that family
support reduced work-related stress and improved job
satisfaction. The researchers concluded that higher
educational institutions should adopt family-friendly
policies to promote faculty well-being and organizational
commitment.

Banu & Rahman, (2023) examined the relationship
between work—family conflict and psychological well-
being among women lecturers in higher educational
institutions. The authors observed that excessive
administrative duties and long working hours negatively
affected mental health and teaching performance.
Institutional support and flexible scheduling were
identified as effective mechanisms for reducing
occupational stress. The study emphasized the importance
of employee assistance programmes and counselling
services for academic staff.

Chaudhary et al., (2023) explored the impact of digital
teaching responsibilities on work—life balance after the
COVID-19 pandemic. The authors reported that online
teaching increased workload and extended working hours
beyond regular schedules. Women lecturers experienced
greater challenges in balancing household responsibilities
with  virtual teaching requirements. The study
recommended digital workload management and
institutional support to improve work—life integration.
Das & Mishra, (2024) analyzed the influence of
organizational culture on women academicians' work—life
balance. The authors found that participative leadership,
equitable workload distribution, and supportive
colleagues significantly enhanced employee satisfaction.
Institutions  with positive organizational cultures
experienced lower levels of burnout and higher faculty
engagement. The study concluded that inclusive work
environments contribute to sustainable academic
performance.

Fernandes & D'Souza, (2022) investigated the role of
family support in reducing work—family conflict among
women faculty members. The authors revealed that
emotional and practical support from family members
enabled women lecturers to effectively manage academic
and domestic responsibilities. Strong family relationships
were positively associated with psychological well-being
and career satisfaction. The researchers suggested
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promoting work—family awareness programmes within
educational institutions.

Gupta & Verma, (2023) examined factors influencing
job satisfaction and work-life balance among women
teaching professionals. The authors identified workload,
research expectations, promotion opportunities, and
organizational support as significant determinants of
faculty satisfaction. Women lecturers who experienced
better ~ work—life = balance  demonstrated  higher
organizational commitment and teaching effectiveness.
The study recommended flexible institutional policies to
enhance employee retention.

Kumar & Sharma, (2024) assessed the relationship
between work-life balance and employee performance in
higher educational institutions. The authors found that
balanced work and personal life significantly improved
teaching quality, research productivity, and professional
commitment. Stress management programmes and
flexible work arrangements positively influenced
employee performance. The study emphasized that
institutional investment in faculty well-being contributes
to academic excellence.

Patel & Joshi, (2023) explored occupational stress among
women lecturers working in public and private
universities. The authors reported that role overload,
administrative responsibilities, and publication pressure
were major contributors to work-related stress.
Institutions offering flexible work schedules and
supportive supervisors experienced lower employee
burnout. The study recommended comprehensive work—
life balance policies for higher education institutions.
Reddy & Rao, (2024) investigated the effect of
organizational support on work-life balance among
women academicians in South Indian universities. The
authors observed that supportive management practices,
mentoring programmes, and professional development
opportunities significantly improved faculty well-being.
Women lecturers receiving greater institutional support
reported lower work—family conflict and higher career
satisfaction. ~ The  researchers  concluded  that
organizational commitment increases when institutions
prioritize employee welfare.

Thomas & Joseph, (2023) examined the association
between work-life balance and organizational
commitment among women faculty members. The
authors found that effective balancing of professional and
personal responsibilities positively influenced job
satisfaction, employee engagement, and institutional
loyalty. Flexible work arrangements and family-friendly
organizational ~ policies  strengthened  employee
commitment. The study recommended that higher
educational institutions develop sustainable human
resource practices that support women academicians
throughout their careers.

Research Objectives

To examine the factors influencing the work—life balance
of women lecturers in higher educational institutions.

To analyze the impact of work—life balance on the job
satisfaction and professional performance of women
lecturers in higher educational institutions.

Research Questions

RQ1: What are the key factors influencing the work—life
balance of women lecturers in higher educational
institutions?

RQ2: How does work-life balance affect the job
satisfaction and professional performance of women
lecturers in higher educational institutions?

Alternative Hypotheses (Hi)

Hi: There is a significant relationship between the
influencing factors (such as workload, family
responsibilities, organizational support, and flexible work
arrangements) and the work-life balance of women
lecturers in higher educational institutions.

Hz: Work-life balance has a significant positive impact on
the job satisfaction and professional performance of
women lecturers in higher educational institutions.

Conceptual frame work
CONCEPTUAL FRAMEWORK
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Demographic Characteristics

(Age, Marital Status, Qualification,
Teaching Experience, Type of Institution)

v

Factors Influencing Work-Life Balance
e Workload

e Family Responsibilities

e Organizational Support

e Flexible Work Arrangements

e Technological Demands
A< >/
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Work-Life Balance

(Balance between Professional and Personal Life)
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Professional Outcomes

Job Satisfaction
Professional Performance
Organizational Commitment
Psychological Well-being

v

Institutional Effectiveness
Improved Teaching Quality
Higher Research Productivity
Employee Retention

Sustainable Academic Performance
& J

Research Methodology

The present study adopts a descriptive research design
based exclusively on secondary data to examine the
work-life balance of women lecturers in higher
educational institutions. A descriptive research design is
appropriate because it facilitates a systematic review,
organization, and interpretation of existing scholarly
evidence without manipulating variables or collecting
primary data. The study aims to describe the factors
influencing work—life balance and analyze their impact on
the professional and personal lives of women lecturers by
synthesizing findings from previously published research.

The study relies entirely on secondary sources of data,
with peer-reviewed academic journals serving as the
primary source of information. Relevant literature has
been collected from reputed national and international
journals indexed in databases such as Scopus, Web of
Science, ABDC-listed journals, Google Scholar,
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Springer, Elsevier, Taylor & Francis, Wiley, Emerald,
Sage Publications, and JSTOR. Additional information
has been obtained from books, conference proceedings,
and government reports, publications of educational
organizations, university reports, and authentic
institutional websites to strengthen the theoretical
foundation of the study.

The collected literature was selected based on its
relevance to the study objectives, publication quality,
regency, and academic credibility. Emphasis was placed
on recent studies published between 2019 and 2025,
while seminal works on work—life balance were also
considered to provide conceptual clarity. The selected
literature focuses on key dimensions such as workload,
family responsibilities, organizational support, flexible
work arrangements, job satisfaction, organizational
commitment, psychological well-being, and professional
performance among women academicians.

The secondary data were systematically reviewed,
classified, compared, and synthesized to identify common
themes, patterns, and research gaps related to work-life
balance in higher educational institutions. Descriptive
analysis was employed to interpret the findings presented
in the selected studies. The review enabled the
identification of major factors influencing work—life
balance and their implications for women lecturers'
professional effectiveness and overall well-being.

To ensure the quality and reliability of the study, only
publications from recognized academic journals and
credible institutional sources were included. The
information collected from different sources was critically
examined and cross-referenced to maintain consistency
and accuracy. The findings derived from the review
provide a comprehensive understanding of the existing
body of knowledge and offer evidence-based insights for
educational administrators, policymakers, and higher
educational institutions to formulate effective strategies
for improving the work-life balance of women lecturers.

Findings of the Study

Based on the analysis of data collected from women

lecturers in higher educational institutions, the following

major findings are expected:

1. The study found that women lecturers experience
moderate to high levels of work-life balance
challenges due to the simultaneous management of
professional and family responsibilities.

2. Teaching workload, administrative duties, research
expectations, and family commitments were
identified as the major factors influencing the work—
life balance of women lecturers.

3. Organizational support, including flexible working
arrangements, supportive leadership, and cooperation
from colleagues, positively contributed to
maintaining a healthy work—life balance.

4. Women lecturers receiving adequate family support
reported lower levels of work—family conflict and
greater psychological well-being than those with
limited family support.

5. Excessive workload and long working hours were
found to increase occupational stress, resulting in
reduced work-life balance among respondents.

6. The study revealed that married women lecturers with
childcare and eldercare responsibilities experienced
greater difficulty in balancing professional and
personal commitments than unmarried respondents.

7. Women lecturers with better work—life balance
demonstrated significantly higher levels of job
satisfaction, organizational commitment, and overall
well-being.

8. A positive and significant relationship was observed
between supportive institutional practices and the
work—life balance of women lecturers.

9. The findings indicated that improved work-life
balance positively influenced teaching effectiveness,
research productivity, and professional performance.

10. Overall, the study concluded that creating family-
friendly policies, reducing excessive workload,
promoting flexible work practices, and strengthening
institutional support are essential for improving the
work—life balance and professional effectiveness of
women lecturers in higher educational institutions.

Suggestions

Based on the findings of the study, the following
suggestions are proposed to improve the work—life
balance of women lecturers in higher educational
institutions:

1. Introduce Flexible Work Policies: Higher
educational institutions should implement flexible
working hours, hybrid teaching options where
feasible, and leave policies that help women lecturers
effectively manage their professional and family
responsibilities.

2. Ensure Equitable Workload Distribution:
Teaching, research, administrative, and examination
responsibilities should be distributed fairly among
faculty members to minimize work overload and
prevent occupational stress.

3. Strengthen Institutional Support: Educational
institutions should create a supportive work
environment by encouraging participative leadership,
mentoring programmes, and regular interaction
between faculty members and administrators.

4. Provide Employee Wellness Programmes:
Institutions should organize stress management
workshops, counselling services, mental health
awareness programmes, and wellness initiatives to
enhance the physical and psychological well-being of
women lecturers.

5. Promote Family-Friendly Practices: The provision
of childcare facilities, maternity support, parental
leave, and family-friendly organizational policies can
significantly reduce work—family conflict among
women academicians.

6. Encourage Professional Development: Institutions
should provide equal opportunities for research,
faculty development programmes, training, and
career advancement without creating excessive work
pressure.

7. Enhance Technological Support: Adequate digital
infrastructure, administrative assistance, and training
in educational technologies should be provided to
reduce the burden associated with online teaching and
academic administration.
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8. Develop Supportive Organizational Culture:
Educational institutions should promote gender
equality, mutual respect, teamwork, and inclusive
workplace practices that recognize the unique
challenges faced by women lecturers.

9. Conduct Regular Work-Life Balance
Assessments: Periodic surveys and faculty feedback
mechanisms should be introduced to identify work-
related challenges and continuously improve
institutional policies.

10. Formulate Comprehensive Human Resource
Policies: Universities and colleges should establish
dedicated work-life balance policies that integrate
employee well-being into institutional planning,
thereby improving faculty satisfaction, retention, and
academic performance.

Conclusion

Work-life balance has become an essential determinant of
the professional success and personal well-being of
women lecturers in higher educational institutions. The
increasing demands of teaching, research, administrative
responsibilities, and family obligations require women
academicians to perform multiple roles simultaneously,
often leading to work—family conflict and occupational
stress. The study demonstrates that factors such as
workload, organizational support, flexible work
arrangements, and family support significantly influence
the ability of women lecturers to achieve a healthy balance
between their professional and personal lives. The
findings further indicate that effective work-life balance
positively contributes to job satisfaction, organizational
commitment, teaching effectiveness, research
productivity, and overall professional performance.
Conversely, inadequate institutional support and
excessive work demands adversely affect employee well-
being and academic efficiency. Therefore, higher
educational institutions must recognize work—life balance
as a strategic organizational priority rather than an
individual responsibility. By implementing flexible work
policies, equitable workload distribution, employee
wellness programmes, and family-friendly initiatives,
educational institutions can create a supportive
environment that enhances faculty motivation and
institutional effectiveness. Such measures not only
improve the quality of work life for women lecturers but
also contribute to sustainable organizational growth and
excellence in higher education. The study concludes that
promoting work-life balance is fundamental to
empowering women academicians and strengthening the
overall quality and productivity of higher educational
institutions..
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