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DESIGN THINKING AND INNOVATION

The design theories and methods are often based on knowledge of the innovator
who could ideate thoughts in to explanatory design and paradigm.Exploring those
ideas in to process of providing an answer for questions through iterative and
reversible process. This process can be revised and reframed once the flaws has
been identified and in other terms can be stated as trial and error methods.(Sara
and Micheal,2007)

Hence in design thinking the flow of knowledge is subjective to

A) innovator using knowledge

B) learning styles

C) Frameworks to innovation process

D)user needs and noodles

E) innovation process using story telling

F) innovative workaround process and knowledge implementation to eradicate
the gap.

THE BUILDING AND USAGE OF KNOWLEDGE

How the user knowledge works and how the thoughts has been interpreted ,
whether the user has been subjective to fixed mindset or growth mindset, or
whether user can implement analytical design thinking methodology in a proper
concerns. To differentiate the analytic and synthetic mind.

let us now have a example to define and implement different stages of design
thinking process and innovation in an mid scale business under logistics sector,
and its beneficial matrices to determine the solution for the problem faced by the
company

Thinking Skills transformation of experience into
process of innovation

#PAIN POINT-
DETERMINATION OF GAP

TO DETERMINE THE
RESOURCES NEEDED,

EOPLE INVOLVEL
IN THOSE PAIN
POINT

THE IDEATION OF
THOUGHTS FOR
THOSE GAPS

THE PROBLEM , ANALYSING AND SOLUTION

DATA CONCEPTUALIZATIO!
AND DETAILING

ANALYTICAL TOOLS TO

PREDICT UNCERTAINITY,

THE DESIGN STAGES AND
PROCESS

THE GAP ERADICATION- ITERATIVE
INNOVATIVE FRAMEWORK
IMPLEMENTATION
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THE JOURNEY WITH INNOVATER KNOWLEDGE-
THE PROCESS

Directions: THE INNOVATION FRAMEWORK MODEL TREE

THE DESIGN PROCESS
AND IMPLEMENTATION
OF IDEAS FOUND

OBSERVATION-
INEFFICENCY OF
EMPLOYEES

DATA INTEP TA
KNOW THEIR REASONS DONE
THROUGH SURVEY

The stages of innovation framework model includes, observation,data
collection,journeymapping,brainstroming and ideating through
effective design of idea and solutions and finally implementation of
efficient ideas through lean and transient advantage budiness model

To determine the design stage after dtat collection through survey, we
could first infer to seperate extreme end user, middle end user and
lower end user. the context with regards to extreme end user includes,
the most skilled employees in the company who could infer the factors
that involves the reason for their efficiency in work

secondly middle end user where the employee efficiency is based on
the context of that could help in motivating them to be the most
efficient employee in the work place and their triggering point to
ideate a need for them to exile in working scenarios

the lower end user are the emplolyees who are not performing very
efficiently. thus that includes the concept of pain point and to
eradicate the cause for their inefficiency
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Introduction

Organisational and workplace wellness programs can be expounded as services
sponsored by employers so that the good health of workers are enhanced and
maintained throughout their tenures in office. As much as such programs are
quite unique in terms of the broad objectives and applications, they can still be
readily differentiated from organisational health care programs that often lay a
lot of emphasis on worker’s assistance and health insurance.

On the other hand, organisational and workplace wellness programs aims at
promoting healthy behavioural patterns and rectifying workers’ poor health
behaviours in order to promote the operation and productivity of employees at
workplace. Workplace wellness programs may entail myriads of activities such
as physical fithness and reduction of smoking tendencies

Defining design thinking

Design thinking is a process used to solve complex problems. Unlike other
approaches, such as quality improvement or process analysis, design
thinking is multidimensional, iterative and human-centered. Whereas a
quality-improvement initiative may be narrow in scope, focus and
outcomes, a design-thinking process will influence outcomes across an
organization.

Design thinking entails a four-pronged approach to problem-solving:

e Empathy

e Multidisciplinary thinking

e Rapid, iterative solutions deployment

e Continual improvement

DESIGN THINKING AND INNOVATION

Our Company Values

George Rodriguez, Arena’s current CEO and son of the founder, headed
the Healthy Ohioans Business

Council, which worked to improve the health of workers across the
state of Ohio.

OBJECTIVE OF ARENA INDUSTRIES HEALTH AND WELLNESS
PACKAGE

desire to improve the health of our employees and their spouses, and to
achieve a reduction in our health benefit costs,”

-Arena’s management team need to develop proposals for solutions that
would contribute to a healthier work force at the firm

employees are our valuable asset, and their health and personal well
being is a top notch priority in arena industries, hence the problem in the
company is all about employee & family health wellness care

There are many unknowns (large and small), and past

data is unlikely to help us-design thinking

the past would have data related to risk in health that may include stress,
obesity, chronic disease, but the uncertainity level is more when it comes
with a pandemic situation like covid, and nature calling death in sudden
manner.

we cannot predict the level of disease a employee can undergo based on
his past records of medications and its a tough task to consider a
common health package to each and every employee in company as they
may suffer from illness which may need treatment with high medical
expenses where company cannot affort as budget also seem to be a
parameter in uncertainity

difficult in choosing a common health plan to employee and his families

THE DESIGN THINKING APPROACH OR LINEAR
ANALYTIC APPROACH

THE PROBLEM , ANALYSING AND SOLUTION
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DESIGN THINKING AND INNOVATION

THE ROLE OF THINKING

The problems faced b y the company mostly involve people now we are
going to implement the both analytical thinking and synthetic thinking in
the process of determinnig the gap in the process of innovation.

the process includes growth mindset and the problems faced here are
the employee health and wellness that has the pain point of not

implementing an proper health and wellness care , where Arena has
decided to provide proper health and wellness package nto employee
family and to employees. the efficiency of the process through design

thinking can be implemented ,
e the analytical thinking includes to determine the painpoint and that is

why there are ineffcient employees who seem to provide less output

than required
e the people invovled in this process are the management, the skilled

employees and the unskilled employees.
e when we regard this issues of determining the inefficient employees

the past experiences could help us in how well the situations has been

repeated and handled.
e the thoughts of any innovater at this issue will be how to make

employees to work in more efficient manner and as health is one of the
reasons the company, should implement ideas such as health and
wellness package or he will be ideating to approach employees and ask

for their thoughts over whats bothering them.
e the data gathering, this may includes steps like survey, interviewes and

this stage mainly helps in determining the needs of employees or to
understand their state of mind towards working environment and

culture.
e The basic INNO VATOR could implement policies to eradicate those

interdependent conflicts and to implement the innovation of learning
framework model to determine the solution to the present situation

THE DESIGN THINKING APPROACH OR LINEAR
ANALYTIC APPROACH

THE PROBLEM , ANALYSING AND SOLUTION
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What'’s the degree of complexity? -DT

Finance of HEALTH SCHEME

e Health package cost, health premiums schemes they gonna
implement, STAKEHOLDER,payoff of different options and how

best to structure programs.

Employee interest

¢ they may feel this health benefit cant bring them any positive support
to their wellness. people with low economic status can get benefit in it,

the clustering of people has its own complexity
HEALTH SCHEME AGENDA IS ASSYMENTRIC

e investors, the reach of programme, the people interest , the
complexity in making employee accept the health scheme

-What data is already available to you-DT-VERY LESS

¢ Recent health policy briefs published by the Robert Wood Johnson

Foundation had highlighted a dramatic
e escalation in health care costs for employers , which resulted in an

increasing burden placed on
e employees for health care premiums

¢ “the poor health habits of many workers, growing rates of chronic

disease, and the rising cost of
¢ health benefits have created new interest in workplace programs.”

What's your level of curiosity and influence?-DT

e people to help in this health awareness and wellness
programme

e conducting webinar by doctors, health experts,fund raisers,

e good payoff benefits, a scheme based on employees and their
spouse medical report,insurance health premium programme,
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BRODER OPPURTUNITY ASPECT IN THIS PROGRAMME

e good health experts suggestions-hospital joint collaboration for
health programmes
e eradicating snd diagnosing unseen diseases through this programme

e reduction in health cost benefits
¢ employee and his family health wellness

o trust between employees increases

e employee performance

e payoff schemes to employees

e reason is employees health
wellness alone so it matters

» good health awarewness

BARRIERS

e greater the cost greater the loss, need for optimum health
care benefits

» making all employees accept this scheme, investors and
financial constraints

e health benefits scheme allocation based on employees and
his family health

THE GOAL -HEALTH WELLNESS

e -payyoff schemes

e -improve the health of our employees and their spouses,
and to

e achieve a reduction in our health benefit costs,’

e -develop proposals for solutions that would contribute to a

healthier work force at the firm
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TO CHANGE ARENA COMPANY FIXED MINDNESS TO
GROWTH MINDSET ASPECT IN THIS PROGRAMME

e Arena has a well established CEO who is expert in health and sustainblity
ground

e This health benefits pacakge is life long committment by arena company
providing to employees which creates bonding of safety, security, trust and
promise.

¢ Arena need to develop a new company norms , which includes this
beneficiary health wellness package for employees and his family.

o The stadard package can include 10% cost deduction in health benefits
facility provided to employees

o will improve the relation with health care sector - stakeholders
relationship increses

¢ The concept of altruism is the main motto of this entire health well ness
programme.

¢ Good family feeling company environment will be created that improves
the performance of employees and their family wellness in terms of health

e The company should also try to provide employees with yoga and
meditation session to im prove internal wellness, can ask for gym access
also, as people can take use of it aloing with health wellness package

¢ The CEO has to think out of box to imp-lement all this strategies.

Project
Description

o employees health in stake

¢ Providing health wellness scheme-10% reduction in health,

e project brief: George Rodriguez, Arena’s current CEO and son of the
founder, headed the Healthy Ohioans Business Council, which worked
to improve the health of workers across the state of Ohio.

¢ Improving employee performance through providing low cost health
benefits package to employee like stress, obesity, smoke reduction
medical benefits programmes in cheap cost and packages

Scope

e desire to improve the health of our employees and their spouses,

e achieve a reduction in our health benefit costs,’

e -Arena’s management team need to develop proposals for solutions
that would contribute to a healthier work force at the firm
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Constraints

. financial constraints

. legal constraints

. company health norms

. change management

. wages payoff schemes

. insurance norms

. implementation of force maejure
. Time constraints

cCoO~NOTUTDBRWN -

Target Users

1. employees

2. emplolyee family

3. company profit

4. health institution

5. management people

Exploration
Questions

1. How many would employees will gain access to this scheme?

2. how well this change will be adapted by the emplolyees

3. how much financial flexiblity the company can handle in implementing
this health scheme in arena industry

4, what is the negative impact of this health wellness programme

5. the legal issues faced by the companies

6. the change in wage provision under wage act

7. the health insurance premium scheme-10% cost breduction in terms
of emergency a boon or ban

8. will management will gain benefit in long run by implementing this
programme

Expected
Outcomes

¢ Good health wellness programme that will benefit entire family of
employee

e the cost reduction could be the benefit to all poor families who cant
afford medical expences which are costly

Advancesn ConsumeiResearc 482



Howtocite : Surya $ Dr. Asha SundaranDr. ThangamayanReport on Methodology in Implementation of neuro cognitive ge
testing in arena Industrie8dvances in Consumer Resear2lf26;3(2): 474512

he role of health insurance can enhance the feel of safety and
secure feeling of entire family of employee

The method of altruism, that could improve the brand image of the
arena industries in long run

the trust bonding increases, the clients can opt for more business
relation with the company

Success
Metrics

health care

employees wage increase

trust

altruism

safe and secure working environment

bond of assurance that company is there in terms of your negative
situation to help

THE OUTLOOK OF ARENA HEALTH AND
WELLNESS PROGRAMME SURVEY

5WS of design thinking

implementing 5ws strategy in arena health and wellness package
includes, the notations like

How- How well you implement the change management in arena
industries, this includes how to commute the idea of introducing the
health and wellness package to employees

when-it describes in what situations the arena health and wellness
package has to be introducted based on the need and demand
why- why to introduce this concept of health and wellness package
to employees in arena industries

what-what are the constraints that need to be considered prior to
implement the heealth and wellness package in arena industries
wow- under what criteria and assumptions the health and wellness
package should be implemented

where- Where does these schemes will be applicable based on to
satisfy the people demands and needs.

SWS OF DESIGN THINKING - ARENA HEALTH AND
WELLNESS PROGRAMME

WHY INTRODUCE THIS HEALTH AND
WELLNESS SCHEMETO EMPLOYEES AND

TS SERIOUSNESS

OW TO INPOSE CHANGE MANAGEMENT
INTRODUCING IEALTH AND WELLAESS IN
ARENA INDUSTRIES EMPLOYEES
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THE PEOPLE OF ARENA

JOURNEY MAPPING OF EXTERNAL AND INTERNAL
USERS OF ARENA HEALTH AND WELLNESS
PROGRAMME.

The external and internal user has been defined in arena industries
EXTERNAL USER- The external user of arena industries are those
who are indirectlyb related with the production lines of arena, that
may include the investors, vendors, consumers, the bankers, the
transporters etc

INTERNAL USER- the internal users of arena includes the people
who work internally with the operations that includes stakeholders
like managers, labours, the computer engineers, hr team etc.

The ideology behind differenciating between the employees is just to
define the questionnaire for survey based on their relationship with
arena.
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THE OUTLOOK OF ARENA HEALTH AND
WELLNESS PROGRAMME SURVEY

The survey can be utilised as a tool to implement the ideology of arena
health and wellness package to employees, it is stated to be the
medium through which the awareness has been made to spread around
employees to get an overall idea about what is health and wellness
package is all about .

The survey concept was introduced in Arena industries in such a
manner that both ways the concept of spreading awreness has been
done, the employees will be made aware of health programme and the
management of arena will be able to understand their employees state
of mind towards the imporatnce of health and wellness.

The survey consists of set of questions, which includes both open
ended and close ended questions that are related with the concept of
understanding how serious employees are considering their and their
family health and wellness.

there were two set of questionairre that has been implemented for
both internal user and external user.The general outlook of our
questionnaire for external user includes sections like introduction or
brief about arena health and wellness programme, the questions
related with terms to how employee mindset is been towards their
awareness of health.

Arena health and wellness programme

Hey team!

Great morning, greetings from ARENA HEALTH AND WELLNESS TEAM:)

How have you been, hope it's not a tiring week, thanks for your continuous dedication to making Arena a
better place to work, as it has become one of the best companies in Mexico, kudos to you, keep up the
spirit you rock, its now our responsibility to concentrate on our internal health and wellness, Our AHW
team are honoured to provide you with care and security for your and your family's health and wellness
through providing low-cost health benefits packages.

we are already aware of George Rodriguez, Arena’s current CEO and son of the founder, who headed the
Healthy Ohioans Business Council, which worked to improve the health of workers across the state of
Ohio., He initialized this plan and made the health and wellness of our employees a priority. Arena decided
to develop new company norms in terms of health and wellness for employees, which includes this
beneficiary health wellness package for employees and their families. The standard package can include a
10% cost reduction in health benefits facility provided to employees, This programme will also improve the
relationship with the health care sector and stakeholders'. The concept of altruism is the main motto of this
entire health wellness programme. A good family-feeling company environment will be created for your
family's wellness in terms of health. The company will provide employees with the membership to yoga and

a meditation session to improve internal wellness along with gym membership access also, as employees
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THE OUTLOOK OF ARENA HEALTH AND
WELLNESS PROGRAMME SURVEY

open ended
guestiones

1) Tell me about your self

2) could you share your thoughts on health and wellness ?

3) can you choose your health condition from 1-10 scale

Extremely Poor Extremely Good

5) a normal adult should consume 2000kcal whats your opinion about this statement?

6) Health is all about the food we choose to eat, which was your preferable healthy food and non healthy food
as per your eating habits

7) They usually state that human iliness is not only related to the eatables they consume, but also it is related to
personal wellbeing and peace, if you have felt the illness which would you rank from down options as the
main reason for illness

% 1 bad eating food habits
$2no physical activity
$3no proper sleep

% 4 work stress

3 psychological imbalance
Q finished sorting?

O skip question?

! HououLe2BTOBETEL PO ~e i ew

After creating the content of survey, the concerned link has
been shared with employees of arena and the link to arena
health and wellness package is given below
https:/freeonlinesurveys.com/s/0VqcOylp

the employees were made to take up this survey and the
reponse has been registered, through which the
management team could predict the interest of employees
towards health and wellness package that will be launched
in the future to the company.
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