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KEYWORDS ABSTRACT
Corporate Trust is central in business management and the rules used by businesses to uphold trust between
Governance, stakeholders, businesses and the society in general. As more and more voices across the globe start
Corporate Ethics, | paying attention to Sustainable Development Goals (SDGs), in particular, SDG 16 which stimulates
Trust-Building, the flow of peace, justice, and strong institutions, the corporations get pressured to apply ethical
SDG 16, conduct to their governance strategies. The present research is exploring the association between
Institutional the corporate ethics, governance mechanisms, and creation of trust, and how it promotes SDG 16.
Integrity, This was done in a mixed-method approach, whereby structured surveys, interviews and secondary
Stakeholder reports were utilized in collecting the data of 120 organizations, which represent cross-sectoral
Engagement, organizations. The results show that clear governance, code of ethics, and stakeholder interactions
Transparency, play a significant role in increasing trust in an organization, and hence accountability and
Accountability. institutional integrity. Nevertheless, potential challenges that may constrain the efficacy of such
practices are the irregularity in the application of regulations and different cultural attitudes towards
ethical issues. The research will provide evidence-based lessons to managers and policy makers to
establish sound governance frameworks to be in line with the SDG 16 targets, as well as opening
future research opportunities on ethical standardization and cross-cultural governance practices

1. INTRODUCTION

Corporate governance and ethics have become lucrative properties in contemporary business environment as they influence
the sustainability of organizations, trust of the stakeholders and growth of the society. Governance mechanisms include
programs that offer guiding structures designing decision making with an accountability to the governance and a degree of
transparency while corporate ethics include programs that define ethical moral values and ways of behavior in corporate
terms and organizational culture. A combination of these factors can establish a basis of trust-building between organizations
and their stakeholders and in a world in which there is growing scrutiny, oversight by regulations and expectations by the
general citizenry. Companies that do not merge ethics into their systems of governance face the risk of being tainted in
reputation, legally penalized as well as losing the stakeholder trust [2].

The Sustainable Development Goals (SDGs) of the United Nations highlight the intersection of the corporate action and the
global growth. One of them, SDG 16 that ensures pillars of peace, justice, and good institutions, directly touches governance
and ethics. Effective institutions and practices are not only good for the health of their society but also help the businesses to
behave in a more predictable and accountable setting [4]. Nevertheless, empirical studies have yet to establish the relationship
between corporate governance and ethical behaviours with SDG 16 outcomes. There are loads of researches devoted to
governance structure or ethics separately, yet there is still a lack of research devoted to the synergistic impact of governance
structure and ethics on trust-building and institutional integrity.

This research is motivated by the role played by accountability and ethical practices in corporate activities being given more
and more importance on an international scale. Cases of corruption and scandals that have hit headlines in recent years and
the failure of governance practices have highlighted the need to have as part of governance practices a strong ethical
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framework. It is through this that this research offers a detailed insight into organizational contributions to SDG 16 by looking
at the interaction of ethical practices with governance structures to improve trust. Such a study is especially handy to.

managers, policy makers, and institutional regulators who require some practical experiences that would bolster
organizational integrity and trustworthiness in the society [3].

This research has four objectives: the first objective of this research is to determine the role of corporate governance in
enhancing stakeholder trust; the second objective of this research is to determine how corporate ethics shapes the credibility
of organizations; the third objective of this research is to find out the interaction between corporate governance systems and
ethics in advancing the goals of SDG 16; and the fourth objective of this research is to make practical recommendations to
organizations seeking to combine ethics and governance within a single system. The research provides a quantitative and
qualitative picture of these relationships using a mixed-method approach of surveys, interviews and secondary data analysis

[5].
Figure 1 presents the flow of the study, the research framework, the interrelation of governance, mechanisms, ethical

practices, stakeholder trust, SDG 16, and development. The flowchart illustrates visually the way in which each of the
elements present helps in developing trust and fostering good institutional performances.

B

Corporate Governance

SDG 16 Advancement
A Ethical Practices

Research Framework — Linking
Corporate Governance, Ethics, and SDG|
16

A

Stakeholder Trust

FIG. 1: RESEARCH FRAMEWORK - LINKING CORPORATE GOVERNANCE, ETHICS, AND SDG 16

Overall, the research is a systematic inquiry into how corporate ethics and governance are co-determining elements in the
construction of trust and achievement of Agenda 21 goals of sustainable development. It points to the importance that
organization can play in helping to enhance transparency, accountability and institutional integrity by filling the literature
gaps and providing practical recommendations. The holistic approach used in the study eliminates the treatment of
governance and ethics as proper pillars of organizational sustenance and societal trust as isolated [8].

1.1 Novelty and Contribution

The study provides some unique inputs to the literature of corporate governance, business ethics and green development.
First, it provides an exhaustive framework, which directly relates the corporate governance structures and ethical practices
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to SDG 16 promotion, which is under-represented in empirical studies. This study unlike other ones which appear either in
governance or ethics considers only one of the factors, will focus on the synergetic impact of these factors in development
of stakeholder trust and institutional credibility [9].

Second, the study will follow a mixed-method approach by using quantitative surveys, as well as qualitative interviews and
secondary data analysis, to come up with robust and triangulated information. Such methodological strength increases the
reliability of data that one acquires and makes it applicable in various fields, such as manufacturing, service, and technology.
Combining several different perspectives, the study allows registering the measurable results (e.g., the results of trust scale,
an accuracy of compliance rating) and Thais sensitivity to the minor details related to the ethical decision-making procedure

[11].

Third, the study discusses the feasible importance of corporate ethics and governance in fostering SDG 16 and solutions on
what organizations and policymakers can do taking into consideration finite goals. The study draws out the best practices on
transparency, stakeholder engagement and ethical compliance and provides the guiding information of the designing of such
governance framework which can be scaled up to various regulatory and cultural settings.

Lastly, the research is useful in future study through the provision of gaps and shortcomings in the practice of governance
and ethics at present. It highlights that the longitudinal research, cross-nation comparisons as well as technology-powered
governance solutions, including blockchain as a way to increase institutional trust and accountability in terms of ethical
transparency, are required [10].

Overall, this research makes both theoretical and practical contributions to governance systems, ethical frameworks, and the
SDG 16 agenda as, in its way, it empowers corporate executives, regulators, and scholars in reinforcing governance
processes, internalizing ethical norms and standards, and acting in support of SDG 16. The novelty of its combination of the
principles of governance, ethics, and sustainable development objectives in one comprehensive and coherent framework,
which is both highly academic, and practically oriented, is its value [7].

2. RELATED WORKS

in 2024 S. Solaimani et.al. [12] introduced the corporate governance has since a long time been a major determinant in
defining the accountability, transparency and ethics in an organization. Literature research in this area stresses the idea that
formal governance instruments, including board of directors, audit committees, and internal control systems, assure orderly
control that would reduce risks of mismanagement, corruption, and fast and loose manners of operating. The good
governance models do not merely support the process of staying compliant, but they also create a climate of accountability
which has an impact on how the company workers act and make decisions. Through strong governance processes,
organizations are in a better position to sustain the confidence of the stakeholders, boost their financial results as well as
promote social welfare.

One of the current hot topics in research is the interaction of corporate ethics and governance. Ethical frameworks such as
codes of conducts, corporate social responsibility and training on organizational ethics form guiding concepts towards
organizational behavior. Moral decisions incorporated in the governance systems mean that the decisions made are not only
aimed at immediate financial gain but also at the future influence of the society. When ethics is harmonized with governance,
then organizations are able to build trust to various stakeholders such as employees, customers, investors, and the regulators.
Sound ethical governance promotes a transparent environment and accountability can be seen and ethos of the institutions
can be enhanced.

Recent studies single out the importance of ethics in boosting sustainability and being socially responsible. Companies which
focus more attention to ethical norm also have a better relationship with stakeholders and also show more social legitimacy.
The strategy helps minimize reputation risks, gain more trust and improve the ability of the organization to serve extended
interests. Ethics incorporated in the governance mechanism enables companies to avounce the ethical issues, their approach
to conflicts of interest in advance and policies that protect the rights of stakeholders. The role of such integration is especially
necessary in the development of global goals that are based on the transparency and accountability of institutions [13].

Observations have shown that governance processes and ethical practices are directly connected with the trust of the
stakeholders. The most important thing organizations need is what is known as trust, which affects other aspects such as
customer loyalty, employee involvement, and investor confidence [19]. The fact that a company is able to report transparently
and make decent decisions and participatory governance processes contribute a lot in perceptions of fairness and reliability
by the stakeholders. On the other hand, ineffective governance and moral failure may destroy trust, decrease institutional
legitimacy and adversely influence the performance of an organization. As such, the processes through which trust can be
established are worthwhile understanding by entities trying to achieve sustainability and a positive contribution to society in
the long run.

In 2024 S. Sorooshian et.al., [6] proposed the studies on sustainability highlights the important role of governance and ethics
as promoters of peace, justice and great institutions, consistent with the global ambitions of development. Such actions as
open policies and practices of governance, ethical behaviour and anti-corruption measures by organizations can help in
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lowering corruption, increasing compliance and the integrity of the institution. The series of practices produce an enabling
atmosphere in terms of social and economic empowerment that enables the parties to be self-assured of institutions to act in
a fair and predictable manner. Across industries, there is evidence that ethical governance is more than a moral obligation:
It is a business imperative as well as a strategic opportunity that enhances organizational resilience, and builds social trust.

Comparisons of industry to industry have shown that governance and ethics would vary with whatever situation associated
with organizations. The manufacturing industries usually have an emphasis on compliance, risk management, and regulatory
strictures, whereas the industries involved in services-based industries have to follow rather customer-oriented ethical
conduct and reputation-building. Technology corporations are, however, focusing on data ethics, digital transparency, and
innovation-based governance. Nevertheless, there is still one unchanging point in these divergences: the balance between
governance and ethics practices should create a friendship between the two together and develop the trust that assures the
integrity of the institution. Context specific plans are therefore necessary to design governance systems that respond to the
sector and cultural specific differences.

Also, studies have shown stakeholder engagement to be an important mediator in the case of governance and ethics and the
results of the institutions. The stakeholder forums, feedback mechanisms and participatory decision-making mechanism are
some of the mechanisms that promote transparency and reinforce ethical behavior. Involvement of stake-holders in the
governance processes does not only increase the level of trust but also increases the responsiveness of an organization to the
needs of the society. Companies who have their ethics and strategies in ethical decision making, have open communication
with stakeholders and engage them and organizations with such approaches are more likely to be accountable and credible,
which is the key to their sustainability goals.

Although more research exists, there exist gaps that focus on the interaction of governance and ethics on the objects of
societal development. Most of the literature concentrates on governance arrangements or ethical practices separately without
discussing the interdependent effect that they have on building trust and institutional integrity. Empirical work directly
linking corporate governance and ethics to the promotion of global development objectives, especially those pertinent to
peace, justice, and well-functioning institutions is also scarce. Filling these knowledge gaps will be important in the
construction of a framework that will enable organizations to match ethical governance processes to macro societal goals.

In 2024 Heim et.al. and L. Mergaliyeva et.al. [1] suggested the literature that is available shows that corporate governance
and ethics should be combined in order to tighten trust and institutional credibility and social responsibility. Using an
organizational behavior pattern coupled with ethical values and a transparent organization structure, companies can improve
the confidence of the stakeholders involved, curb corruption in the world and play significant roles towards global
development agendas. Intersection of governance, ethics and trust is a strategic course that organizations should pursue in
order to have both operational excellence and social contribution. Such insight forms the background to discoursing on a
research that tends to lay bare the relationship that governance and ethics have on stakeholder trust as well as promoting
institutional integrity at the organizational level of operation.

3. PROPOSED METHODOLOGY

This study adopts a structured methodology to examine the role of corporate ethics and governance in building trust and
advancing SDG 16. The methodology combines quantitative and qualitative approaches to ensure robustness and reliability
[14].

The first step involves measuring the strength of corporate governance mechanisms. Governance effectiveness is represented
by a composite index, calculated as:

(1

Where G; is the governance index for organization i, B; is board effectiveness, 4; is audit committee strength, C; is
compliance adherence, and w;, w,, w3 are their respective weights. This equation allows the integration of multiple
governance parameters into a single measurable value.

w1Bi+waA;+w3C;
Gi =

wit+wy+ws

Ethical practices are quantified through an ethics score, denoted as:
E; =Yi- ej/n (2)

Where E; is the ethics score for organization i, e;; represents the score for the j th ethical practice, and n is the total number
of practices evaluated. This approach provides an averaged measure of ethical adherence across multiple dimensions.

Stakeholder trust is considered as the dependent variable in the model. The trust score T; is calculated as:
Ti =aGi+,8El-+€i (3)

Here, @ and B are coefficients reflecting the impact of governance and ethics on trust, and €; captures the residual error. This
regression-based equation links governance and ethics to trust quantitatively.

To account for interactions between governance and ethics, an interaction term is introduced:
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T, =aG +BE;+y(Gi-E) +e (4)

Where y measures the synergistic effect of governance and ethics on trust. This term helps in capturing nonlinear
relationships that may amplify trust when both governance and ethics are strong [17].

Survey data are normalized using the min-max scaling method:
X' = X—Xmin (5)

Where X is the original value, and X' is the normalized value. Normalization ensures comparability across different scales
of measurement.

Xmax—Xmin

Reliability of survey instruments is assessed through Cronbach's alpha:

a—l{1—§%f) ©)

k-1 of

Where k is the number of items, o/ is the variance of item i, and o is the total variance. A higher alpha indicates strong
internal consistency of the measurement instrument.

Factor analysis is applied to reduce dimensionality and identify latent variables representing governance and ethical
constructs:

X=AF+e ()

Where X is the observed data matrix, A is the factor loading matrix, F represents latent factors, and € is the error term. Factor
analysis ensures that multiple observed indicators can be summarized effectively.

Correlation analysis is employed to examine relationships between governance, ethics, and trust:
_ L X-XH-Y)
Ry =R ety 2 ®
Where r,,, is the correlation coefficient between variables X and Y. This equation helps in identifying the strength and
direction of linear relationships among the variables.

The predictive power of the model is evaluated using the coefficient of determination:

IAGEDN

2
k=1 ¥ (T;-T)?

9
Where T; is the actual trust score, T; is the predicted score, and T is the mean of observed scores. R? indicates how much
variance in trust is explained by governance and ethics [15].

Finally, path analysis is applied to understand the direct and indirect effects of governance and ethics on trust:
Ti =aGl~+,8El-+)/5i+El- (10)

Where S; represents stakeholder engagement as a mediating variable. This equation captures the complete causal structure
of the proposed model, showing how governance and ethics affect trust both directly and indirectly.

The methodology is summarized as a flow of data collection, normalization, analysis, and modeling, ensuring each step from
governance and ethics assessment to trust measurement is clearly defined.

4. RESULT & DISCUSSIONS

The findings of the present research reveal a strong correlation between corporate governance, ethical practices, and
stakeholder trust that points out the synergistic value of corporate governance and ethical practices in the promotion of SDG
16. Fig 2 shows the distribution of scores of the effectiveness of governance in the sample organizations. The figure reveals
that organizations that had well defined governance structures i.e. active and well operating audit committees and boards
always had higher governance scores. This is also a trend that talks true about formalized governance structure systems which
are fundamental in establishment of transparent and accountable environment within organizations. There is also a variability
within the sectors distribution with a higher score on manufacturing firms pointing to a stricter governance emphasis in
compliance drive industries as compared to service or technology industries.
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FIG. 2: GOVERNANCE EFFECTIVENESS SCORE DISTRIBUTION ACROSS ORGANIZATIONS

The ethical practices, which were quantified in terms of the codes of conduct, training sessions, and CSR activities, were
positively correlated in terms of the stakeholder trust. Figure 3 shows the ethical compliance scores by organization and it
was identified that highly-ethical companies report a higher level of stakeholder confidence. There is a clear tendency in the
diagram of a clustering of high-scoring organizations highlighting the effectiveness of ethics-based approaches of managing
organizations. The intermediate scoring organizations in terms of ethics did not always have a well-developed ethics training
program, or an institutionalized reporting ethics, as a partial development of ethical regulations. This point highlight the need
to incorporate ethics into every facet of organizational activities in order to strengthen the trust.
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FIG. 3: ETHICAL COMPLIANCE SCORES ACROSS ORGANIZATIONS

To go even further and investigate the interplay between governance and ethics, figure 4 shows the connection between
governance mechanisms, ethical compliance and stakeholder trust. The three dimensional scatter plot also shows a definite
upward trend which implies that when organizations excel in governance and ethics there is the consistent high level of trust.
The figure underlines the idea that good governance is not quite enough, it needs to be supplemented by ethical practices to
ensure that stakeholders confidence is sourced in with maximum results. There are also sector-differences evident in the
clustering pattern, where technology companies are scoring high on digital ethical considerations, as opposed to
manufacturers that score high on compliance and procedural transparency.
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FIG. 4: RELATIONSHIP BETWEEN GOVERNANCE, ETHICAL COMPLIANCE, AND STAKEHOLDER
TRUST

Table 1 shows a comparative perspective of scores in governance and ethical compliance on different sectors. The table
shows that manufacturing firms lead in terms of the highest combined scores with moderates among the service and
technology sector. This analogy points out the version of sectoral priorities in the exercise of governance and moral practices.
It also highlights the necessity of the custom strategies that will consider industry level difficulties and contexts of the
operations.

TABLE 1: COMPARATIVE GOVERNANCE AND ETHICAL COMPLIANCE SCORES ACROSS SECTORS

Sector Governance Score Ethics Score Combined Score
Manufacturing 85 82 83.5

Services 72 70 71

Technology 75 68 71.5

As Table 2 demonstrates, the correlation between a high and low trust organization relates to the average scores of governance
and the ethical compliance scores. Organizations whose stakeholders exhibit high levels of trust in them, always record above
80 in their governance and ethics scales whereas low-trust organizations are below 70. This analogy supports the inference
that trust is a result of a combined governance and ethical practice and not single-handed interventions.

TABLE 2: GOVERNANCE AND ETHICS SCORES BY STAKEHOLDER TRUST LEVEL

Trust Level

Governance Score

Ethics Score

Average Score

High 88 85 86.5
Medium 74 72 73
Low 65 63 64

The narration of these findings presents the practical implications to the organizations seeking to develop the SDG 16. Ethical
practices are complemented by strong governance mechanisms that promote transparency and accountability and institutional
integrity. Based on the indication provided by the figures, the visual evidence shows that the institutional and social outcomes
are measurably impacted with higher levels of stakeholder trust in organizations that have applied wholesome regimes of
governance and ethics. Variability in sectors indicates that strategies must be made sector-specific, since some templates do
not suit peculiarities of operations and regulation [16].

Additionally, the 3D connection between governance, ethics, and trust points out to the leadership of the necessity of
organizational initiatives integrability and cross-support. Partial or patch implementations do not give rise to that confidence
in stakeholders and it is therefore essential to include in governance-ethics strategies that are holistic. Such realizations
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provide useful experience that managers, policymakers and regulatory bodies can use to establish systems which encourage
ethical behavior and institutional integrity.

The findings show that corporate governance and ethics are co-dependent variables of stakeholder confidence and
institutional integrity. These relationships are also provided with visual proofs in the figures 2-4 and can be quantified in
terms of comparative tables in both sectors and the degrees of trust. By embedding governance and ethics in strategic
planning, organizations are able to play a significant role in the accomplishment of SDG 16 as it improves transparency,
accountability, and provides confidence to stakeholders [18].

5. CONCLUSION

This paper reveals that good corporate ethics and governance systems are part and parcel of establishing credibility and
furthering Goal 16 of the SDGs. Active participation of stakeholders, clear governance, and ethical decision-making were
considered institutional drivers of credibility. What the findings indicate is that organizations may play a significant part in
peace and justice as well as solid institutions through integration of ethics in the governance systems.

Practical Limitations: The research is restricted by the cross-sectional character and the self-report nature which can create
the potential bias in the answers. There were no final examinations of the cultural and regulatory contrasts that might reinforce
the transference of findings to other territories.

Future Directions: The future studies are supposed to use longitudinal designs in order to analyze the long-run effect of
ethical governance on SDG 16 results. Cross-country comparative studies across different regulation environments can give
a greater perspective on culturally musing government strategies. Moreover, it is possible to consider incorporating
technology-based transparency-enhancing mechanisms, including blockchain to promote ethical compliance and increase
institutional credibility.
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